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Our terms may be easier than you’d expect. 

If you are having diffi culty with a contractor surety bond, 

call us fi rst: (860) 415 8400. 
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$V�WKH�8QLWHG�6WDWHV�UHFRYHUV�IURP�

WKH�HFRQRPLF�GRZQWXUQ��FRQVWUXFWLRQ�

RSSRUWXQLWLHV�ODJ�EHKLQG��GXH�PRVWO\�WR�

WKH�ODFN�RI�SXEOLF�VSHQGLQJ��7KH�QDWLRQ¶V�

XQHPSOR\PHQW�UDWH�ZDV�����SHUFHQW�

LQ�0D\��GRZQ�IURP�����SHUFHQW�LQ�0D\�

������DFFRUGLQJ�WR�WKH�8�6��'HSDUWPHQW�

RI�/DERU��7KH�FRQVWUXFWLRQ�LQGXVWU\�

LV�VORZHU�WR�UHFRYHU��WKRXJK��ZLWK�DQ�

XQHPSOR\PHQW�UDWH�RI�����SHUFHQW�LQ��

0D\��DQ�LPSURYHPHQW�IURP�����SHUFHQW�

DW�WKH�VDPH�WLPH�ODVW�\HDU��*HQHUDOO\��

VXUHW\�OHDGHUV�DUH�RSWLPLVWLF�DERXW�WKH�

IXWXUH��EXW�DUH�UHDOLVWLF�DERXW�ORVVHV�LQ�WKH�

VKRUW�WHUP�

³7KHUH�LV�DPSOH�HYLGHQFH�WKDW�WKH�

VL]H�RI�VXUHW\�ORVVHV�LV�LQFUHDVLQJ�DQG�

JLYHQ�WKH�KLVWRULFDO�GDWD�GRFXPHQWLQJ�

LQFUHDVHG�FRQWUDFWRU�IDLOXUH�UDWHV�

GXULQJ�HFRQRPLF�UHFRYHU\��WKH�QH[W�

IHZ�\HDUV�FRXOG�EH�YHU\�FRVWO\�IRU�WKH�

VXUHW\�LQGXVWU\��:KLOH�LQFUHDVHG�ORVV�

DFWLYLW\�FRXOG�DGYHUVHO\�DIIHFW�LVRODWHG�

VXUHW\�PDUNHWV��,�GRQ¶W�IRUHVHH�RYHUDOO�

VXUHW\�FDSDFLW\�GHFUHDVLQJ�EHFDXVH�RI�

ORVVHV�́ �VD\V�%LOO�:DWHUV��YLFH�SUHVLGHQW�RI�

FRQWUDFW�VXUHW\�IRU�&1$�6XUHW\�

SMALL
7KHUH�LV�DGHTXDWH�FDSDFLW\�IRU�

FRQWUDFWRUV�LQ�WKLV�PDUNHW��GHVSLWH�WKLV�

VHJPHQW�EHLQJ�KLW�WKH�KDUGHVW�E\�WKH�

UHFHVVLRQ��³7KH�QXPEHU�RI�XQGHUZULWLQJ�

FRPSDQLHV�LQ�WKLV�VHJPHQW��DEXQGDQW�

FDSDFLW\��DQG�GHVLUH�IRU�SUHPLXP�KDV�

UHVXOWHG�LQ�HDVH�RI�XQGHUZULWLQJ�LQ�

WKH�VPDOO�PDUNHW��,Q�VRPH�LQVWDQFHV�

FUHGLW�UHSRUWV�DQG�WD[�UHWXUQV�DUH�DOO�

WKDW�DUH�QHHGHG�WR�VXSSRUW�VPDOO�ERQG�

UHTXLUHPHQWV��%RQG�SHQDOWLHV�WHQG�WR�

EH�VPDOO�DQG�SURMHFW�GXUDWLRQV�VKRUW�

VR�SRUWIROLR�VW\OH�XQGHUZULWLQJ�LV�

VRPHWLPHV�DSSOLHG�́ �VD\V�-RKQ�*DPELQR��

VHQLRU�YLFH�SUHVLGHQW�RI�&RQVWUXFWLRQ�

6HUYLFHV�*URXS�IRU�$OOLDQW�,QVXUDQFH�

6HUYLFHV��,QF�

³5DWHV�DUH�VWDEOH�DQG�FRPSHWLWLYH��

&DXWLRQ�LV�ZDUUDQWHG��KRZHYHU��DV�WR�

KRZ�WKH�SULRU�UHFHVVLRQ�KDV�LPSDFWHG�

WKHVH�ILUPV�DV�FDSLWDO�EDVHV�DUH�OLPLWHG�

DQG�ZRUN�KDV�EHHQ�KDUG�WR�FRPH�E\�

XQWLO�UHFHQWO\�́ �VD\V�%RE�6WDSOHV��VHQLRU�

YLFH�SUHVLGHQW�RI�VXUHW\�IRU�$OOLHG�:RUOG�

1DWLRQDO�$VVXUDQFH�&RPSDQ\�

MIDDLE
7KH�PLGGOH�PDUNHW�UHPDLQV�KLJKO\�

FRPSHWLWLYH��DQG�FDSDFLW\�LV�SOHQWLIXO��

³6XUHW\�DYDLODELOLW\�LV�SOHQWLIXO�IRU�

SURSHUO\�FDSLWDOL]HG�DQG�ZHOO�PDQDJHG�

FRPSDQLHV��6XUHWLHV�DUH�EHLQJ�FKDOOHQJHG�

WR�UHPDLQ�GLVFLSOLQHG�DV�PLGGOH�PDUNHW�

FRQWUDFWRUV�DUH�VKRZLQJ�VLJQV�RI�

UDSLG�JURZWK�́ �VD\V�-RVK�3HQZHOO��YLFH�

SUHVLGHQW�RI�FRQWUDFW�XQGHUZULWLQJ�IRU�

0HUFKDQWV�%RQGLQJ�&RPSDQ\�

³:H�IHHO�WKDW�WKLV�PDUNHW�FRQWLQXHV�

WR�EH�FRPSHWLWLYH��EXW�WKHUH�LV�LQGLFDWLRQ�

WKDW�XQGHUZULWLQJ�WHUPV�DQG�FRQGLWLRQV�

KDYH�VWDELOL]HG�VRPHZKDW��ZKLFK�PD\�

EH�D�UHVXOW�RI�ORVV�DFWLYLW\�LQ�WKH�VHFWRU�́ �

VD\V�*UHJJ�/\RQ��VHFRQG�YLFH�SUHVLGHQW�

DQG�VWUDWHJLF�RIILFHU�RI�&RQVWUXFWLRQ�

6HUYLFHV�IRU�7UDYHOHUV�%RQG�	�6SHFLDOW\�

,QVXUDQFH�

LARGE
)HZHU�VXUHWLHV�RFFXS\�WKLV�VSDFH�LQ�WKH�

PDUNHW��EXW�WKHUH�VWLOO�LV�D�JRRG�DPRXQW�

RI�FDSDFLW\�IRU�FRQWUDFWRUV�ZLWK�VROLG�

EXVLQHVV�VWUXFWXUHV��³7KHUH�LV�VXIILFLHQW�

DYDLODELOLW\�DQG�UHDVRQDEOH�XQGHUZULWLQJ�

VWDQGDUGV�LQ�WKLV�PDUNHW�́ �VD\V�+HQU\�

:��1R]NR��-U���SUHVLGHQW�RI�$&67$5�

,QVXUDQFH�&RPSDQ\��

³2QFH�D�FRQWUDFWRU�LV�LQ�WKLV�

PDUNHW�VHJPHQW��LW�LV�QRW�XQXVXDO�IRU�

D�FRQWUDFWRU¶V�PDQDJHPHQW�VWUXFWXUH�

WR�LQFOXGH�ERWK�D�&)2�DQG�RIWHQ�D�

JHQHUDO�FRXQVHO��7KH�VXUHW\�H[SHFWV�

VRSKLVWLFDWHG�LQWHUQDO�LQIRUPDWLRQ��FDVK�

IORZ�SURMHFWLRQV��ZKHQ�QHHGHG��DQG�

WKH�FRQWUDFWRUV�WR�UHJXODUO\�XWLOL]H�WKH�

UHSRUWV�WKHLU�V\VWHPV�JHQHUDWH�WR�PDQDJH�

WKHLU�EXVLQHVV�́ �VD\V�6XVDQ�+HFNHU��

H[HFXWLYH�YLFH�SUHVLGHQW�DQG�QDWLRQDO�

GLUHFWRU�RI�FRQWUDFW�VXUHW\�IRU�$UWKXU�-��

*DOODJKHU�	�&R��LQ�6DQ�)UDQFLVFR��&$��

DQG�SUHVLGHQW�RI�WKH�1DWLRQDO�$VVRFLDWLRQ�

RI�6XUHW\�%RQG�3URGXFHUV�

MEGA
2QO\�D�KDQGIXO�RI�VXUHWLHV�DUH�DYDLODEOH�

WR�ZULWH�DW�WKLV�OHYHO��DQG�FR�VXUHW\�

DUUDQJHPHQWV�DUH�QRW�XQXVXDO��³7KLV�

VHJPHQW�KDV�VHHQ�WKH�ELJJHVW�LPSDFW�RI�

QHZ�VXUHW\�FDSDFLW\��6XUHW\�LQGXVWU\�

UHVXOWV�KDYH�EHHQ�VWURQJ�IRU�PDQ\�

\HDUV�DQG�QHZ�HQWUDQWV�DUH�VHHNLQJ�WR�

JDLQ�PDUNHW�VKDUH��0RUH�HVWDEOLVKHG�

VXUHWLHV�KDYH�H[WHQGHG�FDSDFLW\�WR�VWURQJ�

FRQWUDFWRUV�ZKR�VHH�WKH�YDOXH�RI�ORQJ�

WHUP�UHODWLRQVKLSV�́ �VD\V�0LFKDHO�%RQG��

H[HFXWLYH�YLFH�SUHVLGHQW�DQG�KHDG�RI�

VXUHW\�IRU�=XULFK��

$FFRUGLQJ�WR�1DWH�=DQJHUOH��VSHFLDOW\�

FKLHI�XQGHUZULWLQJ�RIILFHU�IRU�/LEHUW\�

0XWXDO�6XUHW\��³3URMHFWV�LQ�WKH�PHJD�

VSDFH�FRQWLQXH�WR�UDPS�HYHQ�KLJKHU�LQ�

ERWK�VL]H�DQG�FRPSOH[LW\��7KH�FUHGLW�

SURILOH�RI�ILUPV�LQ�WKLV�VHJPHQW�UHPDLQV�

IDYRUDEOH�RYHUDOO��7KRVH�FRQWUDFWRUV�ZLWK�

WKH�KLJKHVW�FUHGLW�TXDOLW\�ZLOO�FRQWLQXH�

WR�HQMR\�VWURQJ�VXUHW\�VXSSRUW�DQG�

VXIILFLHQW�FDSDFLW\�LQ�SXUVXLW�RI�LQFUHDVHG�

ZRUN�RSSRUWXQLWLHV�́

Contractor Failure &  
Value of Surety Bonds
6XUHW\�LQGXVWU\�OHDGHUV�VD\�WKDW�WKH\�

KDYH�VHHQ�DQ�LQFUHDVH�LQ�FRQWUDFWRU�

IDLOXUH�RYHU�WKH�ODVW�\HDU�DQG�H[SHFW�

WKDW�WUHQG�WR�FRQWLQXH��DW�OHDVW�IRU�

WKH�VKRUW�WHUP��³:H�VDZ�D�VLJQLILFDQW�

DPRXQW�RI�VPDOO�FRQWUDFWRU�IDLOXUHV�

HDUO\�LQ�WKH�UHFHVVLRQ��EXW�ODWHO\�ZH¶YH�

VHHQ�ODUJHU�FRQWUDFWRUV�VXIIHULQJ��7KH�

Generally, surety leaders are optimistic  

about the future, but are realistic about  

losses in the short term.

Surety Market Overview
BY STEPHANIE MATTHEWS, Communications Manager at The Surety & Fidelity Association of America
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FRPPRQ�VWRU\�OLQH�IRU�PDQ\�LV�WKDW�

WKH\�KDG�WKH�UHVRXUFHV�WR�VXUYLYH�WKH�

GRZQWXUQ�EXW�PDGH�LOO�DGYLVHG�GHFLVLRQV�

WR�PDLQWDLQ�WKHLU�UHYHQXH�EDVH�UDWKHU�

WKDQ�ULJKW�VL]LQJ�WKHLU�RSHUDWLRQV��0RVW�

FRPPRQ�PLVWDNHV�ZHUH�H[SDQGLQJ�LQWR�

QHZ�WHUULWRULHV��QRW�FXWWLQJ�RYHUKHDG�

GUDVWLFDOO\�HQRXJK�DQG�WHDPLQJ�ZLWK�

XQSURYHQ�FRQWUDFWRUV�́ �VD\V�&1$¶V�

:DWHUV�

'DYLG�+HZHWW��SUHVLGHQW�RI�VXUHW\�

IRU�;/�&DWOLQ��VD\V�WKDW�FRQWUDFWRU�

IDLOXUHV�DUH�³YHU\�W\SLFDO�DW�WKLV�SRLQW�

LQ�D�UHFRYHU\�F\FOH��:LWK�WKH�LQFUHDVH�LQ�

FRQVWUXFWLRQ�FRVWV�UHODWHG�WR�PDWHULDOV�

DQG�IXHO��SURILW�PDUJLQV�PD\�JURZ�

HYHQ�WKLQQHU�EHIRUH�VKRZLQJ�DQ\�

LPSURYHPHQW��7KLV�LV�WKH�WLSSLQJ�SRLQW�

IRU�PDQ\�FRQWUDFWRUV��VWUDLQLQJ�WKHLU�

ILQDQFLDOV�DQG�OHDGLQJ�WR�DGGLWLRQDO�

IDLOXUHV��)RUWXQDWHO\��VRPH�FRQWUDFWRUV�

DUH�VHHLQJ�D�VOLJKW�LQFUHDVH�LQ�WKHLU�

SURILW�PDUJLQV�EXW�LW¶V�QRW�D�VXEVWDQWLDO�

LQFUHDVH�\HW��,W¶V�VWLOO�WRR�HDUO\�LQ�

WKH�UHFRYHU\�F\FOH�WR�VHH�VLJQLILFDQW�

LPSURYHPHQWV�́ �KH�VD\V�

6XUHW\�OHDGHUV�UHPLQG�RZQHUV�DQG�

FRQWUDFWRUV�WKDW�WKH�ORVVHV�UHVXOWLQJ�

IURP�WKHVH�IDLOXUHV�DUH�SUHYHQWDEOH��

³3HUIRUPDQFH�DQG�SD\PHQW�ERQGV�

SURYLGH�����SHUFHQW�ULVN�WUDQVIHU�IRU�DQ�

REOLJHH��ZKHWKHU�LW�LV�D�SULYDWH�RZQHU�RU�

JHQHUDO�FRQWUDFWRU��$�VXUHW\�SUHTXDOLILHV�

WKH�FRQWUDFWRU�DQG�RU�VXEFRQWUDFWRU�LI�

WKH�ERQG�LV�LVVXHG�E\�D�UDWHG�VXUHW\��DQG�

VXUHW\�FODLPV�KDQGOLQJ�FDQ�DVVLVW�LQ�

JHWWLQJ�D�SURMHFW�EDFN�RQ�WUDFN�RU�IDFLOLWDWH�

WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�ZKHQ�WKLQJV�

JR�ZURQJ�́ �VD\V�*HRII�'HOLVLR��VHQLRU�

YLFH�SUHVLGHQW�RI�VXUHW\�IRU�%HUNVKLUH�

+DWKDZD\�6SHFLDOW\�,QVXUDQFH�

³7KHVH�SURWHFWLRQV�DUH�HYHQ�PRUH�

FULWLFDO�DV�MREV�EHFRPH�ODUJHU��DV�ZHOO�DV�

ULVNLHU��DQG�DV�FRQWUDFWRUV�ELG�RQ�ZRUN�

ZLWK�ORZ�SURILW�PDUJLQV��6XUHWLHV�SOD\�

D�YDOXDEOH�UROH�LQ�WKH�SUHTXDOLILFDWLRQ�

SURFHVV��XQGHUZULWLQJ�WKHLU�FRQWUDFWRU�

FXVWRPHUV�DQG�FRPSRQHQWV�RI�WKHLU�

ZRUN�SURJUDPV�WR�KHOS�HQVXUH�VXFFHVVIXO�

GHOLYHU\�DQG�FRPSOHWLRQ�́ �VD\V�5LFN�

&LXOOR��FKLHI�RSHUDWLQJ�RIILFHU�RI�&KXEE�

6XUHW\��³7KH�LQYHVWLJDWLRQ�SURFHVV�LV�

EDFNHG�E\�WKH�DVVHWV�DQG�FUHGLWZRUWKLQHVV�

RI�WKH�VXUHW\�FRPSDQ\¶V�JXDUDQWHH��,W�LV�

D�WLPH�WHVWHG�YHKLFOH�IRU�HYDOXDWLRQ�DQG�

WUDQVIHU�RI�ULVN�LQ�DQ�HFRQRPLFDO�IDVKLRQ�́ �

VD\V�7UDYHOHUV¶�/\RQ�

7KRXJK�QRW�UHTXLUHG�E\�ODZ�WR�XVH�

ERQGV��HYHQ�SULYDWH�RZQHUV�DQG�OHQGHUV�

UHFRJQL]H�WKHLU�YDOXH��³8VH�RI�ERQGV�

RQ�SULYDWH�ZRUN�LV�PRUH�SUHYDOHQW�DV�D�

UHVXOW�RI�PRUH�SURMHFW�OHQGHUV�UHTXLULQJ�

ERQGV�́ �VD\V�$&67$5¶V�1R]NR��+H�DQG�

RWKHU�VXUHW\�OHDGHUV�LQ�FHUWDLQ�DUHDV�

RI�WKH�FRXQWU\�DUH�VHHLQJ�DQ�LQFUHDVHG�

XVH�RI�ERQGV�RQ�SULYDWH�SURMHFWV��³8VH�

RI�VXUHW\�ERQGV�KDV�LQFUHDVHG�RQ�ODUJHU�

PXOWL�IDPLO\�UHVLGHQWLDO�DQG�DVVLVWHG�

OLYLQJ�IDFLOLWLHV�́ �VD\V�$OOLDQW¶V�*DPELQR��

³7KH�ERQGLQJ�UHTXLUHPHQW�RQ�SULYDWH�

GHYHORSPHQWV�W\SLFDOO\�LV�GULYHQ�E\�WKH�

VRXUFH�RI�SURMHFW�IXQGLQJ�́

7KRVH�RZQHUV�WKDW�DUH�QRW�UHTXLULQJ�

VXUHW\�ERQGV�RQ�WKHLU�SURMHFWV��VKRXOG�

EH��VD\V�)UDQ�0F*UDWK��FRQWUDFW�FKLHI�

XQGHUZULWLQJ�RIILFHU�IRU�/LEHUW\�0XWXDO�

6XUHW\��³:LWK�D�JUDGXDO�UHFRYHULQJ�

FRQVWUXFWLRQ�PDUNHW�IROORZLQJ�D�

SURORQJHG�SHULRG�RI�OHYHUDJHG�EDODQFH�

VKHHWV�FRXSOHG�ZLWK�WLJKW�SURILW�PDUJLQV�

DQG�FDVK�IORZ��SULYDWH�RZQHUV�DQG�WKHLU�

ILQDQFLQJ�SDUWQHUV�VKRXOG�VWURQJO\�

FRQVLGHU�UHTXLULQJ�ERQGLQJ�IRU�WKHLU�

SURMHFWV�́ �KH�VD\V��

³3HUIRUPDQFH�DQG�SD\PHQW�ERQGLQJ�

ZLOO�KHOS�HQVXUH�WKDW�SURMHFW�RZQHUV��

DUFKLWHFWV��OHQGHUV��DQG�HQG�XVHUV�ZLOO�

EH�VDWLVILHG��,W�ZLOO�VDYH�VXEVWDQWLDO�

RYHUKHDG�H[SHQVHV�LQ�WKH�IRUP�RI�

ORZHU�OHJDO�IHHV��OHVV�PDQDJHPHQW�WLPH�

VSHQW�RQ�QRQ�SURGXFWLYH�LVVXHV��DQG�

OHVV�WLPH�VSHQW�VHQGLQJ�XQQHFHVVDU\�

FRUUHVSRQGHQFH�́ �VD\V�0HUFKDQWV¶�

3HQZHOO�

Looking Ahead
6XUHW\�OHDGHUV�H[SHFW�WKDW�ORVVHV�OLNHO\�

ZLOO�LQFUHDVH�LQ�ERWK�VHYHULW\�DQG�

IUHTXHQF\��DW�OHDVW�LQ�WKH�VKRUW�WHUP��

%HUNVKLUH�+DWKDZD\¶V�'HOLVLR�VD\V�

WKLV�³ZLOO�OLNHO\�EH�GULYHQ�E\�VPDOO�

DQG�PLG�VL]H�VXEV�FRQWUDFWRUV�ZKR�

UXQ�LQWR�WURXEOH�GXULQJ�WKH�XSVZLQJ�

LQ�WKH�HFRQRP\�DV�ZHOO�DV�D�IHZ�ODUJHU�

FRQWUDFWRUV�ZKR�KDG�QRW�EHHQ�DEOH�

WR�UHFRYHU�IURP�WKH�GRZQWXUQ�LQ�

�����������2YHUDOO�FDSDFLW\�ZLOO�QRW�EH�

LPSDFWHG�́

³0DQ\�ILUPV�UHIXVHG�WR�GRZQVL]H�

WKHLU�RSHUDWLRQV��KRSLQJ�LQVWHDG�WKDW�

QHZ�ZRUN�ZRXOG�FRPH�LQ�WLPH�WR�VXSSRUW�

WKHLU�FXUUHQW�RSHUDWLRQDO�VWUXFWXUHV��)RU�

������SURMHFWV��ERWK�SULYDWH�DQG�SXEOLF��

DUH�PRUH�SOHQWLIXO�ZLWK�EHWWHU�PDUJLQV�

DYDLODEOH��KRZHYHU��ZLWKLQ�FHUWDLQ�

QLFKHV��ELG�OLVWV�UHPDLQ�ORQJ�DQG�PDUJLQV�

VXSSUHVVHG�́ �VD\V�$OOLHG�:RUOG¶V�6WDSOHV�

2YHUDOO��VXUHW\�LQGXVWU\�OHDGHUV�

DUH�RSWLPLVWLF�DERXW�JRLQJ�LQWR�������

³7KH�RXWORRN�RI�WKH�VXUHW\�PDUNHWSODFH�

UHPDLQV�EULJKW��EXW�VRPHZKDW�IODW�ZLWK�

D�FRQWLQXHG�PL[HG�EDJ�RI�UHVXOWV��%DQN�

FUHGLW�KDV�EHFRPH�PRUH�SOHQWLIXO��VR�

FRQWUDFWRUV�ZLWK�UHVWULFWHG�FDVK�IORZ�

PD\�KDYH�PRUH�URRP�WR�FRQWLQXH�WR�RYHU�

H[WHQG�WKHPVHOYHV��&RQWUDFWRUV�ZLWK�

FUHGLELOLW\�ZLWK�WKHLU�VXUHWLHV�ZLOO�EH�DEOH�

WR�VWUHWFK�DV�QHZ�RSSRUWXQLWLHV�DULVH��

&RPSHWLWLRQ�ZLOO�UHPDLQ�VWURQJ�LQ�ERWK�

WKH�FRQVWUXFWLRQ�DQG�VXUHW\�LQGXVWULHV�́ �

VD\V�+HFNHU�RI�$UWKXU�-��*DOODJKHU�	�&R��

DQG�1$6%3��

³7KH�LQGXVWU\�LV�IOXVK�ZLWK�FDSLWDO�

DQG�QHZ�HQWUDQWV�DUH�Y\LQJ�IRU�EXVLQHVV��

/RVV�DFWLYLW\�ZLOO�LPSDFW�VPDOOHU�DQG�OHVV�

ZHOO�ILQDQFHG�FRQWUDFWRUV�DQG�WLJKWHQ�

XQGHUZULWLQJ�VWDQGDUGV��VR�FRQWUDFWRUV�

LQ�WKRVH�DUHDV�ZRXOG�EH�ZLVH�WR�ILUP�XS�

WKHLU�VXUHW\�UHODWLRQVKLSV�WR�SRVLWLRQ�

WKHPVHOYHV�IRU�WKH�FRPLQJ�FKDQJHV�́ �VD\V�

=XULFK¶V�%RQG�

;/�&DWOLQ¶V�+HZHWW�VD\V��³&RPLQJ�

RXW�RI�VXFK�D�SURORQJHG�ZHDN�PDUNHW��

FRQWUDFWRUV�DUH�PRYLQJ�IRUZDUG�FDUHIXOO\�

DQG�DUH�KRSHIXOO\�WDSSLQJ�LQWR�WKH�ULVN�

PDQDJHPHQW�H[SHUWLVH�DQG�JXLGDQFH�WKDW�

WKHLU�VXUHWLHV�FDQ�SURYLGH�́ ��

6WHSKDQLH�0DWWKHZV�LV�WKH�

FRPPXQLFDWLRQV�PDQDJHU�DW��

7KH�6XUHW\�	�)LGHOLW\�$VVRFLDWLRQ�

RI�$PHULFD�DQG�FDQ�EH�UHDFKHG�DW�

VPDWWKHZV#VXUHW\�RUJ��

Surety leaders expect that losses likely will  

increase in both severity and frequency, at  

least in the short term.

Surety Market Overview continued
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We know the construction business is complex. As a Travelers customer, you’ll get  

informed advice to help you deal with it all. With an industry-exclusive Peer Group Analysis 

and Risk Management tools, we’ll help you through the ups and downs of the business.  

We’ve been a leader in the surety industry for over 100 years. Find out why. Contact your 

Travelers agent, or visit travelers.com/bond.

Be certain of one thing: With our 
surety services, your business will be 
given every chance to succeed.

travelers.com 
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What is the key to holding onto your 

best employees as business picks up 

and the economy recovers?

RICK CIULLO
Chief Operating O�cer
Chubb Surety

$�KLJKHU�VDODU\�

FDQ�EH�RQH�UHDVRQ�

VRPHRQH�PLJKW�OHDYH�

DQ�RUJDQL]DWLRQ��EXW�

LW�LV�UDUHO\�WKH�RQO\�UHDVRQ��6HYHUDO�

IDFWRUV�FDXVH�WRS�WDOHQW�WR�ORRN�IRU�QHZ�

RSSRUWXQLWLHV���

+ROGLQJ�RQ�WR�\RXU�EHVW�WDOHQW��\RXU�

$�WHDP��KDV�WR�VWDUW�ORQJ�EHIRUH�VRPHRQH�

EHFRPHV�YXOQHUDEOH�WR�WKH�DGYDQFHV�RI�

\RXU�FRPSHWLWRUV��3HRSOH�VWD\�RQ�WHDPV�

ZKHQ�
���7KH\�JHW�WKH�PLVVLRQ��7KH\�

XQGHUVWDQG��EX\�LQWR��DQG�DUH�DOLJQHG�

ZLWK�WKH�WHDP¶V�PLVVLRQ�
���7KH\�IHHO�OLNHG�DQG�UHVSHFWHG��WKHVH�

DUHQ¶W�DOZD\V�WKH�VDPH�WKLQJ��:H�

PD\�UHVSHFW�VNLOOHG�FUDIWVSHRSOH�DQG�

PDQDJHUV�IRU�ZKDW�WKH\�NQRZ�DQG�GR��

EXW�PRVW�SHRSOH�DOVR�ZDQW�WR�IHHO�WKDW�

WKH\�DUH�OLNHG�DQG�ILW�LQ�ZLWK�WKHLU�

WHDP��
���7KH\�KDYH�WKH�UHVRXUFHV�WR�VXFFHHG��

WKH�DXWKRULW\�WR�PDNH�GHFLVLRQV��DQG�

WKH�LQFHQWLYHV�WR�EH�DFFRXQWDEOH�IRU�WKH�

RXWFRPHV��
���7KH\�XQGHUVWDQG�WKH�SURFHVV�

IRU�FRQWLQXRXV�OHDUQLQJ��FDUHHU�

DGYDQFHPHQW��DQG�FRQWULEXWLQJ�DW�D�

KLJKHU�OHYHO��

7KRVH�ZKR�UXQ�EXVLQHVVHV�KDYH�WR�

FODULI\�WKH�FRPSDQ\¶V�PLVVLRQ��GHOHJDWH�

DXWKRULW\��LQYHVW�LQ�UHVRXUFHV��DQG�

FUHDWH�D�FXOWXUH�WKDW�VXSSRUWV�OHDUQLQJ��

JURZLQJ��DQG�FRQWULEXWLQJ�RYHU�D����\HDU�

FDUHHU��'HYHORSLQJ�DQG�PDLQWDLQLQJ�WRS�

WDOHQW�LV�D�ORW�RI�ZRUN�DQG�LW�FDQ�EH�FRVWO\��

EXW�LW¶V�OHVV�H[SHQVLYH�WKDQ�UXQQLQJ�D�

FRPSOH[�EXVLQHVV�ZLWK�D�%�WHDP��

MICHAEL BOND
Executive Vice 
President and Head  
of Surety
Zurich

$W�D�UHFHQW�

FRQVWUXFWLRQ�LQGXVWU\�

FRQIHUHQFH��LQGXVWU\�

H[SHUWV�VWDWHG�WKDW�WKH�ELJJHVW�FKDOOHQJH�

IRU�FRQWUDFWRUV�LQ�WKH�QH[W����\HDUV�LV�WKH�

DWWUDFWLRQ�DQG�UHWHQWLRQ�RI�WRS�WDOHQW��

/HDGLQJ�VXUHW\�H[HFXWLYHV�EHOLHYH�WKDW�

LV�WKH�H[DFW�VDPH�FKDOOHQJH�IDFLQJ�WKH�

VXUHW\�LQGXVWU\��6XUHW\�LV�D�UHODWLRQVKLS�

EXVLQHVV��DQG��DV�EDE\�ERRPHUV�

UHWLUH��WKRVH�FXVWRPHU�UHODWLRQVKLSV�

DQG�ORQJWLPH�FRQVWUXFWLRQ�LQGXVWU\�

NQRZOHGJH�ZLOO�JR�ZLWK�WKHP���

7KH�VROXWLRQ�IRU�WKH�VXUHW\�LQGXVWU\�

LV�WR�FUHDWH�D�FROODERUDWLYH�HQYLURQPHQW�

ZKHUH�VXUHWLHV�IRVWHU�D�WHDP�DWPRVSKHUH�

WR�DWWUDFW��VHUYLFH��DQG�UHWDLQ�FXVWRPHUV��

0HDQLQJIXO�UHVSRQVLELOLWLHV�QHHG�WR�

EH�GHOHJDWHG�WR�XSFRPLQJ�WDOHQW��DQG�

EDE\�ERRPHUV�QHHG�WR�EH�DFFRXQWDEOH�

IRU�WUDLQLQJ�DQG�PHQWRULQJ�WKRVH�QHZ�

VXUHW\�H[HFXWLYHV��)DLU�DQG�FRPSHWLWLYH�

FRPSHQVDWLRQ�LV�SDUW�RI�WKH�SLFWXUH�DV�

ZHOO�WR�UHFRJQL]H�VWURQJ�SHUIRUPDQFH�

DQG�UHZDUG�FXVWRPHU�RULHQWHG�EHKDYLRUV��

GEOFF DELISIO
Senior Vice President, 
Surety
Berkshire Hathaway 
Specialty Insurance

+DYLQJ�D�FRPSHOOLQJ�

DQG�WKRXJKWIXO�

FXOWXUH�LV�WKH�NH\�WR�HQGXULQJ�ORQJ�WHUP��

PXWXDOO\�EHQHILFLDO�UHODWLRQVKLSV�ZLWK�

HPSOR\HHV��$�FRPSDQ\�QHHGV�WR�FOHDUO\�

GHILQH�KRZ�LW�FKRRVHV�WR�FRPSHWH�LQ�WKH�

PDUNHWSODFH�DQG�WKH�FKDUDFWHULVWLFV�

LW�ZDQWV�DVVRFLDWHG�ZLWK�LWV�ILUP��

7DOHQWHG�HPSOR\HHV�GHPDQG�PRUH�WKDQ�

UHDVRQDEOH�SD\�DQG�EHQHILWV��WKH\�ZDQW�

WR�EH�D�FRQWULEXWLQJ�PHPEHU�RI�D�WHDP��

7KHVH�KLJKO\�PRWLYDWHG�LQGLYLGXDOV�ZDQW�

WR�EH�LQYROYHG�ZLWK�PHDQLQJIXO�ZRUN�

WKDW�LV�YDOXHG�ERWK�ZLWKLQ�DQG�RXWVLGH�

WKH�RUJDQL]DWLRQ��7KH�GD\V�RI�HPSOR\HHV�

EHLQJ�KDSS\�ZLWK�EHLQJ�D�³FRJ�LQ�WKH�

PDFKLQH´�DUH�ORQJ�JRQH��,Q�VKRUW��WKH\�

ZDQW�WR�EHOLHYH�LQ�DQG�EHFRPH�LQYHVWHG�

LQ�WKH�FRPSDQ\�ZKHUH�WKH\�ZRUN��

7KH�FRPSDQ\�PXVW�GR�PRUH�WKDQ�MXVW�

FRPPXQLFDWH�D�FXOWXUH�RU�SRVW�D�PLVVLRQ�

VWDWHPHQW�RQ�WKH�FRQIHUHQFH�URRP�ZDOO��

7KLV�LV�QRW�DERXW�SODFLQJ�D�SRRO�WDEOH�LQ�

WKH�EUHDN�URRP�RU�FDVXDO�)ULGD\²LW¶V�

PXFK�PRUH�LQWDQJLEOH�DQG�GLIILFXOW�

WKDQ�WKDW��$OO�WKH�DFWLRQV��SROLFLHV��DQG�

SURFHGXUHV�PXVW�EH�FRQVLVWHQW�ZLWK�DQG�

VXSSRUWLYH�RI�WKH�FXOWXUH��7KH�HPSOR\HH�

QHHGV�WR�VHH�DQG�IHHO�LW�HYHU\�GD\�LQ�

DOO�WKDW�WKH\�GR��7KH�NH\�LV�FXOWXUH²

ZKHQ�WKHUH�LV�DOLJQPHQW�EHWZHHQ�WKH�

FRPSDQ\�DQG�WKH�HPSOR\HH�RQ�WKLV�SRLQW��

IOXFWXDWLRQV�LQ�WKH�HFRQRP\�DQG�ODERU�

PDUNHW�EHFRPH�EDFNJURXQG�QRLVH�

STEPHEN HANEY
Division President, 
Surety, and CUO,  
Global Surety,
ACE Group
Chair, SFAA Board of 
Directors

+ROGLQJ�RQWR�JRRG�HPSOR\HHV�FDQ�EH�

FKDOOHQJLQJ�DW�DQ\�WLPH��EXW�HVSHFLDOO\�

LQ�SHULRGV�RI�KHDY\�LQGXVWU\�JURZWK��,W¶V�

LPSRUWDQW�IRU�FRPSDQLHV�WR�UHFRJQL]H�

WKDW�LQYHVWLQJ�LQ�WKHLU�SHRSOH�LV�D�FULWLFDO�

IDFWRU�LQ�UHWHQWLRQ��DQG�WKDW�WKLV�LV�D�ORQJ�

WHUP�SURFHVV²RQH�WKDW�VWDUWV�RQ�WKH�ILUVW�

GD\�RI�HPSOR\PHQW�DQG�FRQWLQXHV�DV�WKH�

HPSOR\HH�JURZV�ZLWKLQ�WKH�FRPSDQ\�

7RGD\¶V�HPSOR\HHV�GRQ¶W�IRFXV�RQO\�

RQ�D�SD\FKHFN��(VWDEOLVKLQJ�D�GHILQHG�

DGYDQFHPHQW�SODQ�HDUO\�LQ�WKHLU�

HPSOR\PHQW�LV�FULWLFDO��DV�LV�SURYLGLQJ�

FRQWLQXRXV�IHHGEDFN�DQG�WUDLQLQJ�WR�KHOS�

WKHP�DFKLHYH�WKHLU�JRDOV��2UJDQL]DWLRQV�

QHHG�WR�VSRQVRU�SHUVRQDO�GHYHORSPHQW�

DQG�HGXFDWLRQDO�RSSRUWXQLWLHV��SODFLQJ�DQ�

HPSKDVLV�RQ�EXLOGLQJ�RXW�DQ�HPSOR\HH¶V�

VNLOO�VHW��6XUHWLHV�VKRXOG�DOVR�KHOS�WKHLU�

HPSOR\HHV�JDLQ�YLVLELOLW\�LQ�WKH�LQGXVWU\��

DQG�HQFRXUDJH�WKHP�WR�EHFRPH�DFWLYH�

PHPEHUV�RI�RUJDQL]DWLRQV�VXFK�DV�6)$$�

DQG�1$6%3��7KHVH�VWHSV�VWUHQJWKHQ�WKH�

ZRUNIRUFH��DQG�DOVR�KHOS�HQVXUH�HPSOR\HHV�

IHHO�YDOXHG�ZLWKLQ�WKH�RUJDQL]DWLRQ�

2QH�RI�WKH�PRVW�LPSRUWDQW�ZD\V�WR�

XQGHUVFRUH�DQ�HPSOR\HH¶V�LPSRUWDQFH�WR�

WKH�RUJDQL]DWLRQ�LV�WR�HQDEOH�WKHP��7UXVW�

WKHP�WR�GR�WKHLU�MREV��DQG�HPSRZHU�WKHP�

WR�VXFFHHG��(PSOR\HHV�ZKR�IHHO�ERWK�

YDOXHG�DQG�H[FLWHG�DERXW�WKHLU�ZRUN�DQG�

JURZWK�ZLOO�UDUHO\�ORRN�HOVHZKHUH�

Executive Viewpoints 2015
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SUSAN HECKER
Executive Vice 
President & National 
Director of Contract 
Surety
Arthur J. Gallagher & 
Co., San Francisco, CA 
President, National 

Association of Surety Bond Producers

0RWLYDWLQJ��GHYHORSLQJ��DQG�UHWDLQLQJ�

KLJK�SRWHQWLDO�WDOHQW�LV�RQH�RI�WKH�ELJJHVW�

LVVXHV�WKH�VXUHW\�DQG�FRQVWUXFWLRQ�

LQGXVWULHV�DUH�IDFLQJ��)XOO\�HQJDJHG�

SHRSOH�DUH�QHFHVVDU\�IRU�HYHU\�EXVLQHVV�

WR�WKULYH��7KH�NH\�WR�KROGLQJ�RQWR�WKRVH�

SHRSOH�LGHQWLILHG�DV�KLJK�SRWHQWLDO�WDOHQW�

OLHV�LQ�FUHDWLQJ�HQJDJHPHQW�VR�SHRSOH�

UHPDLQ�PRWLYDWHG��ZRUN�ZLWK�SDVVLRQ�

DQG�IRFXV��DV�ZHOO�DV�FURVV�JHQHUDWLRQV�WR�

WHDFK�RU�VHHN�FRXQVHO��,I�DOO�\RX�GR�LV�JLYH�

RUGHUV��DOO�\RX�HQG�XS�ZLWK�LV�D�EXQFK�RI�

RUGHU�WDNHUV���

7RGD\¶V�HPSOR\HHV��HVSHFLDOO\�KLJK�

SHUIRUPHUV��ZDQW�WR�EH�FKDOOHQJHG�DQG�

KDYH�D�YRLFH�LQ�FUHDWLQJ�WKH�VWUDWHJLF�

URDGPDS�RQ�ZKHUH�WKH�FRPSDQ\�

LV�KHDGHG��7KH\�ZDQW�WR�EH�SDUW�RI�

VRPHWKLQJ�ELJJHU�WKDQ�WKHLU�GD\�WR�GD\�

MREV��,Q�RUGHU�WR�FUHDWH�HQJDJHPHQW��D�

VWURQJ�FRPSDQ\�FXOWXUH�LV�QHFHVVDU\��

FRPPXQLFDWLRQ�PXVW�EH�RSHQ�DQG�IXOO\�

WUDQVSDUHQW��DQG�SHRSOH�QHHG�D�FOHDU�

OLQH�RI�VLJKW�ZLWK�YLVLRQ�DQG�FODULW\��$Q�

HQYLURQPHQW�QHHGV�WR�H[LVW�ZKHUH�WKHLU�

SDVVLRQ�IRU�WKH�EXVLQHVV�LV�FXOWLYDWHG�

DQG�FHOHEUDWHG��7RGD\¶V�OHDGHU�VXUURXQGV�

KLP�KHUVHOI�ZLWK�VWURQJ�SHRSOH�ZLWK�

GLIIHULQJ�SHUVSHFWLYHV�DQG�UHFRJQL]HV�

RXU�EXVLQHVVHV�DUH�QRWKLQJ�PRUH�WKDQ�

WKH�VXP�RI�RXU�SHRSOH��3HRSOH�ZLOO�VWD\�

LQ�DQ�HQYLURQPHQW�ZKHUH�WKH\�DUH�

FRPSHQVDWHG�IDLUO\��KDYH�D�YRLFH��DQG�DUH�

IXOO\�HQJDJHG�

What opportunities or challenges  

does the increased use of P3s bring  

to the industry?

BOB RANEY
Senior Vice President, 
Construction Services
Travelers Bond & 
Specialty Insurance

7KH�LQFUHDVHG�XVH�RI�

3�V�LQ�1RUWK�$PHULFD�

KDV�JLYHQ�XV�D�JUHDW�RSSRUWXQLW\�WR�

GHPRQVWUDWH�WKH�YDOXH�RI�RXU�SURGXFW�DQG�

LQFUHDVH�WKH�XVH�RI�ERQGV�RQ�D�JURZLQJ�

QXPEHU�RI�SURMHFWV�WKDW�RWKHUZLVH�PD\�

KDYH�JRQH�XQERQGHG��'XULQJ�WKH�SDVW�

\HDU��ZH�KDYH�PDGH�VLJQLILFDQW�SURJUHVV�

LQ�HGXFDWLQJ�NH\�3��VWDNHKROGHUV�RQ�WKH�

EURDG�FRYHUDJH�WKDW�VXUHW\�ERQGV�SURYLGH�

DQG�WKH�VXEVWDQWLDO�OLPLWV�DYDLODEOH�LQ�

WKH�IRUP�RI�VXUHW\�ERQGV�YHUVXV�RWKHU�

IRUPV�RI�SHUIRUPDQFH�JXDUDQWHHV��

:H�KDYH�DOVR�GHYHORSHG�D�VSHFLDOL]HG�

ERQG�IRUP�IRU�XVH�LQ�ERWK�WKH�8�6��DQG�

&DQDGD�WKDW�SURYLGHV�WLPH�FHUWDLQW\�

IRU�WKH�UHVROXWLRQ�RI�D�VXUHW\�FODLP��

7KLV�³([SHGLWHG�'LVSXWH�5HVROXWLRQ´�

VW\OH�ERQG�IRUP�VKRXOG�JR�D�ORQJ�ZD\�LQ�

KHOSLQJ�FRQWUDFWRUV�UHGXFH�RU�HOLPLQDWH�

DOWRJHWKHU�WKH�QHHG�IRU�D�OLTXLG�GHPDQG�

IRUP�RI�SHUIRUPDQFH�JXDUDQWHH�RQ�

3��SURMHFWV�DQG�LPSURYH�WKHLU�DFFHVV�

DQG�DELOLW\�WR�FRPSHWH�LQ�WKLV�QHZ�DQG�

JURZLQJ�PDUNHW�������

NATE ZANGERLE
Chief Underwriting 
O�cer, Specialty Surety
Liberty Mutual Surety

*LYHQ�WKH�ODFN�

RI�IXQGLQJ�DQG�

ILQDQFLDO�VWUDLQ�

LQ�PDQ\�JRYHUQPHQWDO�DJHQFLHV��

SXEOLF�SULYDWH�SDUWQHUVKLSV��3�V��DUH�

EHFRPLQJ�PRUH�SRSXODU�DV�D�ZD\�WR�

DFKLHYH�LQIUDVWUXFWXUH�SROLF\�JRDOV��

7KH�LQFUHDVH�RI�3�V�LQ�WKH�8�6��SRVHV�DQ�

H[FHOOHQW�RSSRUWXQLW\�IRU�VRSKLVWLFDWHG�

ILUPV�WKDW�XQGHUVWDQG�WKDW�VSDFH�DQG�

KDYH�WKH�ILQDQFLDO�VWUHQJWK�WR�EH�DQ�

LQIUDVWUXFWXUH�GHYHORSHU��8QOLNH�&DQDGD��

WKH�8�6��GRHV�QRW�KDYH�D�FHQWUDOL]HG�

DSSURDFK�UHJDUGLQJ�EHVW�SUDFWLFHV�DQG�

WKH�H[HFXWLRQ�RI�3�V��7KH�VWDWHV��WKURXJK�

HQDEOLQJ�OHJLVODWLRQ��GHFLGH�ZKHWKHU�

RU�QRW�WR�DOORZ�3�V�DQG�KRZ�WKH\�ZLOO�

EH�H[HFXWHG��7KDW�ODFN�RI�D�FHQWUDOL]HG�

DSSURDFK�LQFUHDVHV�SXUVXLW�FRVWV�DQG�

PHDQV�WKDW�3��RIIHULQJV�ZLOO�UHPDLQ�

LQFRQVLVWHQW�LQ�ERWK�5)3V�DQG�VWDWHV�

WKDW�H[HFXWH�3��SURMHFWV�ZHOO��'XH�WR�

WKH�VLJQLILFDQW�LQYHVWPHQW�UHTXLUHG�

WR�SXUVXH�3�V��ZH�ZLOO�FRQWLQXH�WR�VHH�

PXOWLQDWLRQDO�FRQVWUXFWLRQ�ILUPV�HQWHU�

WKH�8�6��LQ�SXUVXLW�RI�WKHVH�SURMHFWV��$Q\�

DFFRXQW�ZLVKLQJ�WR�SXUVXH�WKLV�VSDFH�

PXVW�GHFLGH�ZKDW�W\SH�RI�SURMHFW�EHVW�

ILWV�LWV�WHFKQLFDO�NQRZOHGJH�DQG�VNLOO�

VHWV��ZKDW�VWDWHV�KDYH�WKH�EHVW�HQDEOLQJ�

OHJLVODWLRQ�IRU�3�V�DQG�DUH�FRPPLWWHG�WR�

WKH�SURFHVV��DQG�ZKDW�GHJUHH�RI�ILQDQFLDO�

FRPPLWPHQW�LW�LV�ZLOOLQJ�WR�PDNH�HLWKHU�

LQ�WHQGHU�SXUVXLW�FRVWV�RU�DV�D�VSRQVRU�������

DAVID HEWETT
President of Surety
XL Catlin

3�V�KDYH�EHHQ�D�

SRSXODU�PHWKRG�RI�

GHOLYHU\�LQ�PDQ\�

(XURSHDQ�FRXQWULHV�

DQG�&DQDGD��7R�GDWH�����8�6��VWDWHV�

DQG�RQH�8�6��WHUULWRU\�KDYH�HQDFWHG�

VWDWXWHV�WR�HQDEOH�3��DOWHUQDWLYHV�IRU�

WUDQVSRUWDWLRQ�LQIUDVWUXFWXUH��7KLV�

SLTXHG�LQWHUHVW�LQ�WKH�8�6��ZLOO�FHUWDLQO\�

OHDG�WR�LQFUHDVHG�RSSRUWXQLWLHV�IRU�WKH�

FRQVWUXFWLRQ�LQGXVWU\�DQG��LQ�WXUQ��

VXUHWLHV����

:KDW�LV�VLJQLILFDQW�DERXW�3��SURMHFWV�

LV�WKDW�WKH\�SXW�D�JUHDWHU�HPSKDVLV�RQ�

WKH�HQWLUH�OLIH�F\FOH�RI�D�SURMHFW�EHFDXVH�

WKH\�LQYROYH�GHVLJQ�DQG�FRQVWUXFWLRQ�

DV�ZHOO�DV�RSHUDWLRQ�DQG�PDLQWHQDQFH��

)RU�PDQ\�FRQWUDFWRUV��WKLV�SUHVHQWV�QHZ�

EXVLQHVV�RSSRUWXQLWLHV�DQG�DQ�DGGLWLRQDO�

UHVRXUFH�VWUHDP�DQG��LQ�WXUQ��LW�SURYLGHV�

RSSRUWXQLWLHV�IRU�LQVXUHUV�DQG�VXUHWLHV�

WR�ZRUN�WRJHWKHU�WR�KHOS�FRQWUDFWRUV�

DGGUHVV�WKHLU�ULVN�PDQDJHPHQW�QHHGV�

WKURXJKRXW�WKH�SURMHFW�OLIH�F\FOH���

0DQ\�PXOWLQDWLRQDO�FRQWUDFWRUV�ZLOO�

MXPS�RQ�WKHVH�RSSRUWXQLWLHV��DOUHDG\�

KDYLQJ�3��H[SHULHQFH�LQ�WKHLU�KRPH�

PDUNHW��)RU�VXUHWLHV��WKH�FKDOOHQJHV�ZLOO�

EH�ZRUNLQJ�ZLWK�WKHVH�QHZ�HQWUDQWV��

7KH�ZD\�VXUHW\�LV�GRQH�LQ�WKH�8�6��LV�D�

QHZ�ULVN�PDQDJHPHQW�H[SHULHQFH�IRU�

WKHP��(OVHZKHUH��VXUHW\�ERQGV�DUH�PXFK�

FORVHU�WR�D�EDQNLQJ�UHODWLRQVKLS�WKDQ�DQ�

LQVXUDQFH�UHODWLRQVKLS��3�V�DUH�DOVR�YHU\�

FRPSOLFDWHG�FRQWUDFWXDOO\��WKHUHIRUH��

KDYLQJ�D�VXUHW\�ZLWK�OHJDO�H[SHUWLVH�FDQ�

EH�DGYDQWDJHRXV�
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IN AN 

INSTANT,  

ERIC LOFTON 

SAW THE VALUE 

OF CNA SURET Y

A CONTRACT WON 
AND A RELATIONSHIP 
REAFFIRMED

MARCH 11TH, 8:01 A.M.

Construction  •  Education  •  Financial Institutions  •  Healthcare  •  Manufacturing   

Professional Services  •  Real Estate  •  Retail  •  Technology  •  Wholesale Distribution

To learn more about the complete 
range of CNA Surety bonds for 
construction, contact your local 
independent insurance agent, or 
visit www.cnasurety.com. 

It would be their largest contract 

undertaken — installing the HVAC system 

for the nation’s largest new shopping mall. 

Needing to provide a Performance and 

Payment Bond, Eric Lofton worked closely 

with his independent insurance agent and 

the experienced underwriters from CNA 

Surety. Eric’s agent arranged a site visit with 

the mall developer, and helped Eric secure 

the bond that ultimately sealed the deal.  

Way to build your business, Eric.

TS

Please remember that only the relevant insurance policy can provide the actual 
terms, coverages, amounts, conditions and exclusions for an insured. All products 
and services may not be available in all states and may be subject to change without 
notice. CNA is a registered trademark of CNA Financial Corporation.  
Copyright © 2015 CNA. All rights reserved. 



1 Network statistic based on GeoAccess information and UnitedHealthcare standard network access mileage criteria, 2013.
2Renewal rate based on average year-over-year ACEC Life/Health Trust persistency metrics.

The American Council of Engineering Companies (ACEC), the ACEC Life/Health Insurance Trust and UnitedHealthcare Insurance Company are three separate legal 
operating entities and, as such, the organizations are governed and function independently. UnitedHealthcare’s services are provided with the authorization of the 
ACEC Life/Health Trust. Questions related to health benefi ts off ered through the Life/Health Trust should be directed to 1-800-573-0415. Must be 
UnitedHealthcare insurance license products; and HMO products do not apply. ACEC membership qualifi cation is determined by the association.

Insurance coverage provided by or through UnitedHealthcare Insurance Company or its affi  liates. 

© 2015 United HealthCare Services, Inc. UHCCA733312-000

99%

Choose health care by the numbers

Access to 
Coverage1

93%
Renewal 
Rate2

More options. Preferred pricing. You belong with 

the engineering fi rms that consistently choose the 

ACEC Life/Health Trust to deliver value in numbers. 

Call 1-877-280-0254 or visit uhctogether.com/acec30 

for more information and to download 

“3 Keys for Choosing a Health Plan.”

Insured and serviced by:

Renewal 
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What can GCs do before hiring a 

subcontractor to offset the risk of 

subcontractor failure?

BILL WATERS
Vice President of 
Contract Surety
CNA Surety

&RQVLGHULQJ�KRZ�WLJKW�

PDUJLQV�DUH�ULJKW�QRZ��

DQ�HIIHFWLYH�SURJUDP�

IRU�VXEFRQWUDFWRU�SUHTXDOLILFDWLRQ�LV�

YLWDO�WR�SURWHFWLQJ�D�JHQHUDO�FRQWUDFWRU¶V�

ERWWRP�OLQH��+DYLQJ�D�SUHTXDOLILFDWLRQ�

SURFHVV�LQ�SODFH�LV�WKH�ILUVW�VWHS��EXW�

KDYLQJ�WKH�GLVFLSOLQH�WR�VWLFN�WR�LW�LV�

HTXDOO\�LPSRUWDQW��

7KH�GD\�RI�WKH�ELG�LV�QRW�WKH�EHVW�WLPH�

WR�EHJLQ�HYDOXDWLQJ�D�VXEFRQWUDFWRU¶V�

ILQDQFLDO�SRVLWLRQ�DQG�FDSDELOLWLHV��

$�JHQHUDO�FRQWUDFWRU�VKRXOG�KDYH�

DQ�XS�WR�GDWH�GDWDEDVH�RI�DSSURYHG�

VXEFRQWUDFWRUV�IRU�DOO�NH\�WUDGHV��$W�

D�PLQLPXP�LW�VKRXOG�FRQWDLQ�FXUUHQW�

ILQDQFLDO�LQIRUPDWLRQ��WKH�DPRXQW�RI�

ZRUN�WKH\�FXUUHQWO\�KDYH�XQGHUZD\�

ZLWK�\RXU�ILUP��IHHGEDFN�IURP�SURMHFW�

PDQDJHUV�RQ�WKHLU�FXUUHQW�SHUIRUPDQFH��

DQG�D�OHWWHU�IURP�WKHLU�ERQGLQJ�

FRPSDQLHV�LQGLFDWLQJ�WKHLU�ERQGLQJ�

OLPLWV��$V�DQ�DGGHG�SURWHFWLRQ��LW�ZRXOG�

EH�VPDUW�WR�JHW�D�SURMHFW�VSHFLILF�OHWWHU�

IURP�WKHLU�VXUHWLHV�LQGLFDWLQJ�DGHTXDWH�

VXSSRUW�RU�EHWWHU�\HW��D�ELG�ERQG���7KHQ��

RI�FRXUVH��UHTXLUH�WKH�VXEFRQWUDFWRU�WR�

SURYLGH�SHUIRUPDQFH�ERQGV�WR�SURYLGH�

WKH�EHVW�SURWHFWLRQ�IRU�\RXU�SURMHFW��

,W�WDNHV�ZRUN�WR�PDLQWDLQ�WKH�

GDWDEDVH��EXW�WKH�FRVWV�RI�QRW�GRLQJ�LW�

FDQ�EH�VXEVWDQWLDO��7KH�PRUH�ZRUN�WKH�

*&�FDQ�GR�WR�SUHTXDOLI\�D�VXE�EHIRUH�ELG�

GD\��WKH�OHVVHU�WKH�ULVN�RI�VXE�IDLOXUH�DQG�

GLPLQLVKHG�SURILWV�RQ�WKH�MRE��

JOSH PENWELL
Vice President, Contract 
Underwriting
Merchants Bonding 
Company

7KH�PRVW�HIIHFWLYH�DQG�
FRVW�HIILFLHQW�PHWKRG�

IRU�DQ�RZQHU�RU�JHQHUDO�FRQWUDFWRU�
WR�PLWLJDWH�WKH�ULVN�RI�FRQWUDFWRU�DQG�
VXEFRQWUDFWRU�IDLOXUH�LV�WR�UHTXLUH�
SHUIRUPDQFH�DQG�SD\PHQW�ERQGV�IURP�
D�TXDOLILHG�VXUHW\��7KH�SHUIRUPDQFH�
DQG�SD\PHQW�ERQGV�ZLOO�SURYLGH�
SURWHFWLRQ�WR�WKH�RZQHUV��DUFKLWHFWV��
OHQGHUV��VXEFRQWUDFWRUV��DQG�VXSSOLHUV�
WKURXJKRXW�WKH�HQWLUH�SURMHFW��$�
VRSKLVWLFDWHG�JHQHUDO�FRQWUDFWRU�VKRXOG�
KDYH�D�IRUPDO�VXEFRQWUDFWRU�ERQGLQJ�
SROLF\�LQ�SODFH�WKDW�FOHDUO\�GHWHUPLQHV�
ZKHQ�ERQGV�VKRXOG�EH�UHTXLUHG�IURP�
VXEFRQWUDFWRUV��$GGLWLRQDOO\��WKHUH�DUH�
VHYHUDO�DGYLVDEOH�PHWKRGV�IRU�D�JHQHUDO�
FRQWUDFWRU�WR�DVVHVV�WKH�TXDOLILFDWLRQV�
RI�D�VXEFRQWUDFWRU�SULRU�WR�DZDUGLQJ�D�
VXEFRQWUDFW��$�JHQHUDO�FRQWUDFWRU�VKRXOG�
KDYH�D�VXEFRQWUDFWRU�SUHTXDOLILFDWLRQ�
IRUP�WKDW�LQFOXGHV�LQIRUPDWLRQ�RQ�
WKH�VXEFRQWUDFWRU¶V�OHQJWK�RI�WLPH�LQ�
EXVLQHVV��PDQDJHPHQW�WHDP��SDVW�
FRPSOHWHG�SURMHFWV��OLVW�RI�VXSSOLHUV�
VXEFRQWUDFWRUV�WR�FDOO�IRU�UHIHUHQFHV��
SXEOLF�UHFRUG�LQIRUPDWLRQ��EDQNLQJ�
UHODWLRQVKLS��VXUHW\�FRPSDQ\�DQG�ERQG�
FDSDFLW\�LQIRUPDWLRQ��DQG�LQVXUDQFH�
LQIRUPDWLRQ��'HYHORSLQJ�D�³VFRUHFDUG´�
RI�D�JHQHUDO�FRQWUDFWRU¶V�H[SHULHQFH�
ZLWK�SDUWLFXODU�VXEFRQWUDFWRUV�LV�DOVR�D�
JRRG�LGHD��7KLV�ZLOO�EHQHILW�WKH�JHQHUDO�
FRQWUDFWRU�ZKHQ�FRQVLGHULQJ�XVLQJ�UHSHDW�
VXEFRQWUDFWRUV��7KH�VFRUHFDUG�ZRXOG�
HYDOXDWH�WKH�VXEFRQWUDFWRU¶V�VXSHUYLVLRQ��
VFKHGXOLQJ��SDSHUZRUN��VDIHW\��WLPHOLQHVV�
RI�SD\PHQW�WR�RWKHU�VXEFRQWUDFWRUV�DQG�
VXSSOLHUV��DQG�FRPPXQLFDWLRQ��/DVWO\��
WKH�VXUHW\�FRPSDQ\�DQG�ERQG�DJHQW�IRU�
D�JHQHUDO�FRQWUDFWRU�FDQ�RIWHQ�SURYLGH�
LQIRUPDWLRQ�UHJDUGLQJ�WKH�UHSXWDWLRQ�RI�
SDUWLFXODU�VXEFRQWUDFWRUV���

BOB STAPLES
Senior Vice President, 
Surety
Allied World National 
Assurance Company

6LPSO\�SXW��LW�LV�

LQ�WKH�JHQHUDO�

FRQWUDFWRU¶V��*&��EHVW�LQWHUHVW�WR�WUDQVIHU�

VXEFRQWUDFWRU�GHIDXOW�DQG�SURMHFW�

FRPSOHWLRQ�ULVN�DZD\�IURP�WKH�*&�WR�

D�TXDOLILHG�WKLUG�SDUW\��7KHUH�DUH�WZR�

UHDGLO\�DYDLODEOH�SURGXFWV�DYDLODEOH�

IRU�WKLV�SXUSRVH��VXUHW\�SHUIRUPDQFH�

DQG�SD\PHQW�ERQGV�DQG�VXEFRQWUDFWRU�

GHIDXOW�LQVXUDQFH�

:KLOH�ERWK�SURGXFWV�DUH�UHDGLO\�

DYDLODEOH��RQO\�VXUHW\�ERQGV�GHOLYHU�D�

FRPSOHWH�VXEFRQWUDFWRU�SUHTXDOLILFDWLRQ�

SURFHVV�ZKLOH�DW�WKH�VDPH�WLPH�

WUDQVIHUULQJ�SURMHFW�FRPSOHWLRQ�ULVN�

IURP�WKH�*&��6XUHW\�SUHTXDOLILFDWLRQ�

LV�D�ULJRURXV��VSHFLDOL]HG�SURFHVV�

E\�ZKLFK�WKH�VXUHW\�DVVHVVHV�WKH�

VXEFRQWUDFWRU�DQG�VXSSRUWV�LWV�MXGJPHQW�

E\�LVVXLQJ�SHUIRUPDQFH�DQG�SD\PHQW�

ERQGV��3HUIRUPDQFH�ERQGV�DVVXUH�WKH�

VXEFRQWUDFWRU�LV�TXDOLILHG�WR�SHUIRUP�

WKH�ZRUN�ZKLOH�SURWHFWLQJ�WKH�*&�DQG�

SURMHFW�RZQHU�IURP�ILQDQFLDO�ULVN�VKRXOG�

WKH�FRQWUDFWRU�GHIDXOW��3D\PHQW�ERQGV�

DVVXUH�WKDW�VSHFLILHG�ODERUHUV�DQG�

VXSSOLHUV�DVVRFLDWHG�ZLWK�WKH�SURMHFW�ZLOO�

EH�SDLG�

:KDW�DUH�WKH�EHQHILWV�RI�SUHTXDOLILHG�

FRQWUDFWRUV"��
����,QFUHDVHG�DVVXUDQFH�VXEFRQWUDFWRUV�

FRPSOHWH�WKHLU�FRQWUDFWV�RQ�WLPH�DQG�

ZLWKLQ�EXGJHW
����$VVXUDQFH�WKH�*&�ZLOO�QRW�SD\�

WZLFH�IRU�WKH�VDPH�ZRUN�LWHPV�LI�WKH�

VXEFRQWUDFWRU�IDLOV�WR�SD\�VXSSOLHUV

:LWK�WKH�SULPDU\�HPSKDVLV�

RQ�VXEFRQWUDFWRU�SUHTXDOLILFDWLRQ�

SHUIRUPHG�E\�D�UHSXWDEOH�VXUHW\��

WKH�UHVXOWLQJ�VXEFRQWUDFWRU�GHIDXOW�

PLWLJDWLRQ�SURFHVV�JUHDWO\�HQKDQFHV�

WKH�FKDQFHV�IRU�VXFFHVVIXO�SURMHFW�

FRPSOHWLRQ�

Executive Viewpoints 2015 continued
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HENRY W. NOZKO, JR. 
President
ACSTAR Insurance 
Company

$�JHQHUDO�FRQWUDFWRU�

FRXOG�EH�IDFHG�ZLWK�

D�FRVW�RYHUUXQ�IURP�

WKH�IDLOXUH�RI�MXVW�RQH�NH\�VXEFRQWUDFWRU��

$�NH\�VXEFRQWUDFWRU�FRXOG�GLVUXSW�

WKH�HQWLUH�SURMHFW�VFKHGXOH��UHVXOWLQJ�

LQ�SRVVLEOH�OLTXLGDWHG�GDPDJHV�IURP�

WKH�RZQHU�RU�GHOD\HG�FODLPV�IURP�

RWKHU�VXEFRQWUDFWRUV��RU�H[SHQVHV�RI�

SHUIRUPLQJ�ZRUN�RXW�RI�VHTXHQFH��DQG�RU�

WKH�FRVW�WR�UHSODFH�D�VXEFRQWUDFWRU�

&HUWDLQ�SUDFWLFHV�PLJKW�UHGXFH�

WKH�FKDQFHV�RI�EHLQJ�VXEMHFWHG�WR�D�

VXEFRQWUDFWRU�IDLOXUH��7KH�H[WUHPH�ORZ�

ELGGHU�VKRXOG�EH�DYRLGHG��,QYDULDEO\��

WKH\�FUDWHU�DW�WKH�ZRUVW�SRVVLEOH�

WLPH�FDXVLQJ�D�SDUDGH�RI�XQH[SHFWHG�

FRVWV��XVXDOO\�IDU�JUHDWHU�WKDQ�WKH�ELG�

VSUHDG��$YRLG�WKH�FKURQLFDOO\�LQIHULRU�

VXEFRQWUDFWRU��7KH�FRVW�RI�EDE\VLWWLQJ�

FDQ�EH�KLJK��7KHUH�DUH�RWKHU�SUREOHPV�

ZLWK�D�ZHDN�VXEFRQWUDFWRU�OLNH�

IHGHUDO�WD[�OLHQV��YRLGHG�LQVXUDQFH��RU�

SUREOHPV�IURP�HTXLSPHQW�RU�PDWHULDO�

QRW�RUGHUHG�FRUUHFWO\�RU�WLPHO\��0DNH�

VXUH�WKH�VXEFRQWUDFWRU�KDV�SHUIRUPHG�

MREV�RI�HTXDO�VL]H�DQG�RU�VLPLODU�VFRSH��

5HTXHVW�DQG�UHYLHZ�WKH�VXEFRQWUDFWRU¶V�

ILQDQFLDO�VWDWHPHQW��&KHFN�IRU�ILOHG�VXLWV�

RU�WD[�OLHQV��&KHFN�ZLWK�RWKHU�JHQHUDO�

FRQWUDFWRUV�ZKR�SUHYLRXVO\�HQJDJHG�WKH�

VXEFRQWUDFWRU��5HTXLUH�D�ERQG��7KDW�

ZRXOG�VLJQLI\�DQRWKHU�VHW�RI�H\HV�KDV�

SUHYLRXVO\�DSSURYHG�WKH�VXEFRQWUDFWRU��

DQG�KHOS�ZLOO�EH�DYDLODEOH�VKRXOG�D�

GHIDXOW�RFFXU�

JOHN GAMBINO, 
ALLIANT
Senior Vice President,
Construction Services 
Group
Alliant Insurance 
Services, Inc.  

6XEFRQWUDFWRU�SUHTXDOLILFDWLRQ�LV�IDLUO\�

FRPPRQSODFH�LQ�WRGD\¶V�FRQVWUXFWLRQ�

LQGXVWU\��,Q�RUGHU�WR�RIIVHW�WKH�ULVN�

RI�VXEFRQWUDFWRU�IDLOXUH��D�JHQHUDO�

FRQWUDFWRU�QHHGV�WR�KDYH�D�VROLG�SURYHQ�

SUHTXDOLILFDWLRQ�SURFHVV�LQ�SODFH�

DQG��PRVW�LPSRUWDQWO\��DGKHUH�WR�WKH�

HVWDEOLVKHG�SURFHVV��,W�LV�LPSRUWDQW�IRU�

D�JHQHUDO�FRQWUDFWRU�WR�UHPDLQ�GLOLJHQW�

DQG�FRQVLVWHQW�LQ�LWV�ULVN�DQDO\VLV��

&RPSDQLHV�VKRXOG�EH�GLVFLSOLQHG�DQG�

QHYHU�EHFRPH�FRPSOHWHO\�FRPIRUWDEOH�

ZLWK�D�VXEFRQWUDFWRU�WKH\�DUH�KLULQJ��

(DFK�SURMHFW�DQG�EX\�RXW�PXVW�EH�

UHYLHZHG�LQGLYLGXDOO\��)URP�D�FUHGLW�

SHUVSHFWLYH��ILQDQFLDO�VWDWHPHQW�UHYLHZ�

DQG�EDFNORJ�WUDFNLQJ�SUDFWLFHV�DUH�

VWDQGDUG�SURFHGXUHV��8QGHUVWDQGLQJ�

VXEFRQWUDFWRUV¶�EDFNORJ�FRPSRVLWLRQ�

DQG�WKH�DPRXQW�RI�ZRUN�WKH\�KDYH�

ZLWK�RWKHUV�LV�YDOXDEOH�LQIRUPDWLRQ��

$YRLG�DJJUHJDWLRQ�LVVXHV�ZLWK�DQ\�RQH�

SDUWLFXODU�VXEFRQWUDFWRU�

,QKHUHQW�ULVNV�RI�VXEFRQWUDFWRUV�

LQFOXGH��QRQSD\PHQW�RI�VXSSOLHUV�

DQG�VXE�VXEFRQWUDFWRUV��FKDQJHV�

WR�WKH�SULQFLSDO�RU�PDQDJHPHQW�RI�

WKH�VXEFRQWUDFWLQJ�ILUP��DQG�OLHQV�

UHVXOWLQJ�IURP�GLVSXWHV�EHWZHHQ�WKH�

VXEFRQWUDFWRU¶V�VXEV�DQG�VXSSOLHUV��%\�

LPSOHPHQWLQJ�WKH�ULJKW�SUHTXDOLILFDWLRQ�

SUDFWLFHV��WKHVH�ULVNV�FDQ�EH�VXEVWDQWLDOO\�

PLWLJDWHG��3HUIRUP�WKH�EDVLFV�DQG�

LQWHUYLHZ�WKH�VXEFRQWUDFWRU¶V�WHDP�

GXULQJ�D�IXOO�VFRSH�UHYLHZ�DQG�UHIHUHQFH�

FKHFN�VXSSO\�FKDLQ�DQG�ODERU�LVVXHV��7KH�

ERWWRP�OLQH�LV�WR�KDYH�D�VWURQJ�EDFNXS�

SODQ�LQ�FDVH�VRPHWKLQJ�JRHV�ZURQJ�

W. MILTON SMITH, 
CRIS, CIC
Senior Vice President
McGri�, Seibels & 
Williams

$V�WKH�FRQVWUXFWLRQ�

LQGXVWU\�EHJLQV�WR�

VKRZ�VLJQV�RI�UHFRYHU\��EDFNORJV�DUH�

EHJLQQLQJ�WR�FUHHS�XS��:KLOH�WKLV�LV�

FHUWDLQO\�SRVLWLYH�QHZV��LW�DOVR�SUHVHQWV�

VRPH�FKDOOHQJHV�DV�ZHOO��+LVWRULFDOO\��WKH�

LQGXVWU\�KDV�VHHQ�VSLNHV�LQ�VXEFRQWUDFWRU�

IDLOXUH�RFFXU�GXULQJ�D�UHFRYHU\�GXH�WR�

WKH�HIIHFWV�RI�D�GRZQWXUQ��)LQDQFLDO�

GHWHULRUDWLRQ�DQG�FDSDFLW\�UHGXFWLRQ�

GXH�WR�OD\RIIV�SODFH�FRQWUDFWRUV�LQ�D�

YXOQHUDEOH�SRVLWLRQ�DV�WKH�ZRUN�EHJLQV�

WR�SLFN�EDFN�XS��$V�D�UHVXOW��D�WKRURXJK�

SUH�FRQWLQXRXV�TXDOLILFDWLRQ�SURFHVV�

EHFRPHV�SDUDPRXQW�WR�SUHYHQWLQJ�

PLQLPL]LQJ�VXEFRQWUDFWRU�GHIDXOW��

7KH�IROORZLQJ�DUH�VRPH�EDVLF�

FRQVLGHUDWLRQV�IRU�VXEFRQWUDFWRU�SUH�

FRQWLQXRXV�TXDOLILFDWLRQ��$�SHULRGLF�

UHYLHZ�RI�D�VXEFRQWUDFWRU¶V�EDODQFH�VKHHW�

LV�H[WUHPHO\�LPSRUWDQW��.H\�HOHPHQWV�

RI�WKLV�UHYLHZ�LQFOXGH�ZRUNLQJ�FDSLWDO��

QHW�ZRUWK��DQG�GHEW�WR�HTXLW\�UDWLR��

SD\LQJ�SDUWLFXODU�DWWHQWLRQ�WR�FDVK�

IORZ��7KLV�LV�FULWLFDO�WR�XQGHUVWDQGLQJ�D�

VXEFRQWUDFWRU¶V�VXVFHSWLELOLW\�WR�D�VORZ�RU�

KXQJ�UHFHLYDEOH��$GGLWLRQDOO\�\RX�VKRXOG�

UHYLHZ�KLVWRULFDO�SHUIRUPDQFH��EDFNORJ��

DJJUHJDWLRQ�RI�H[SRVXUH�ZLWK�D�SDUWLFXODU�

VXE��FDSDFLW\�IRU�ZRUN��DQG�ERQGDELOLW\���

1R�TXDOLILFDWLRQ�SURFHVV�LV�IRRO�

SURRI��$V�D�EDFNVWRS�WR�VXEFRQWUDFWRU�

TXDOLILFDWLRQ��FRQWUDFWRUV�VKRXOG�XVH�

VXUHW\�ERQGV�WR�SURWHFW�WKHPVHOYHV�IURP�

SRWHQWLDO�ORVVHV��Q

Executive Viewpoints 2015 continued
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Only Chubb combines a deep understanding of your business with over 130 

years of unsurpassed expertise in surety. Our experienced surety professionals  

take the time to thoroughly understand your business and your culture.  

That means we can help you choose the surest way to go. And that makes  

partnering with Chubb the surest way to grow.

Chubb Surety is part of Chubb Specialty Insurance (CSI), the specialty lines property and casualty strategic business unit of Chubb & Son, a division of Federal Insurance 
Company, as manager and/or agent for the insurers of the Chubb Group of Insurance Companies. Chubb Group of Insurance Companies (“Chubb”) is the marketing 
name used to refer to the insurance subsidiaries of �e Chubb Corporation. For a list of these subsidiaries, please visit www.chubb.com. Actual coverage is subject to the 
language of the policies as issued. Chubb, Box 1615, Warren, NJ 07061-1615.

[        ]
WHEN IT  COMES 

TO PARTNERS, CHOOSE ONE 

YOU CAN BE  CERTAIN  OF.
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7KH�UHTXHVW�WR�SURYLGH�VXUHW\�FUHGLW�RQ�

EHKDOI�RI�DQRWKHU�FRQWUDFWRU�LV�LQHYLWDEOH��

:KHWKHU�WKH�UHTXHVW�FRPHV�IURP�D�

VXEFRQWUDFWRU��UHODWLYH��IRUPHU�SURMHFW�

PDQDJHU�VWDUWLQJ�D�QHZ�EXVLQHVV��RU�IURP�

EXVLQHVV�GHYHORSPHQW�RSSRUWXQLWLHV�

ZLWK�D�SURPLVLQJ�'LVDGYDQWDJHG�

%XVLQHVV�(QWHUSULVH��WKH�ULVN�LV�WKH�

VDPH²JXDUDQWHHLQJ�WKH�SHUIRUPDQFH�DQG�

SD\PHQW�REOLJDWLRQV�RI�D�FRQWUDFWRU�ZKR�

FDQQRW�JHW�D�ERQG��$�FRQWUDFWRU�QHHGV�WR�

XQGHUVWDQG�WKH�ULVNV�DVVRFLDWHG�ZLWK�WKHVH�

UHTXHVWV�DQG�VKRXOG�GLVFXVV�WKHVH�PDWWHUV�

ZLWK�FRXQVHO�

7KH�VXUHW\�LQGXVWU\�LV�WKH�FXVWRPDU\�

JXDUDQWRU�IRU�D�FRQWUDFWRU¶V�SHUIRUPDQFH�

DQG�SD\PHQW�REOLJDWLRQV��$�VXUHW\¶V�MRE�

LV�WZR�IROG²SUHTXDOLI\�D�FRQWUDFWRU�DQG�

JXDUDQWHH�WKH�ZRUN��:KHQ�D�FRQWUDFWRU�

FDQQRW�JHW�D�ERQG��LW�PHDQV�WKH�VXUHW\�LV�

QRW�FRPIRUWDEOH�ZLWK�LWV�DELOLW\�WR�FRPSOHWH�

WKH�SURMHFW����

:KHQ�D�FRQWUDFWRU�LV�DVNHG�WR�XWLOL]H�

LWV�VXUHW\�FUHGLW�RQ�EHKDOI�RI�DQRWKHU�

FRQWUDFWRU�WKDW�FRXOG�QRW�REWDLQ�D�ERQG�

IRU�WKH�SURMHFW�RQ�LWV�RZQ��WKH�FRQWUDFWRU¶V�

FRQVLGHUDWLRQV�VKRXOG�LQFOXGH�
���+RZ�WR�HQVXUH�VXFFHVVIXO�SHUIRUPDQFH"
���+RZ�WR�HQVXUH�DOO�VXEFRQWUDFWRUV�DQG�

YHQGRUV�DUH�SDLG"
���:KDW�UHPHGLHV�DUH�DYDLODEOH�ZKHQ�

VRPHWKLQJ�JRHV�ZURQJ"

&RQWUDFWRUV�DFKLHYH�VXFFHVV�WKURXJK�

FRQWURO��&RQWURO�RIWHQ�LV�DFKLHYHG�WKURXJK�

RZQHUVKLS��,Q�VLWXDWLRQV�ZKHUH�FRQWUDFWRUV�

SURYLGH�WKHLU�VXUHW\�FUHGLW�RQ�EHKDOI�RI�

DQRWKHU�FRQWUDFWRU��RZQHUVKLS�VRPHWLPHV�

LV�QRW�SRVVLEOH��DQG�WKHUH�PD\�EH�

VLJQLILFDQW�OLPLWDWLRQV�RQ�WKH�FRQWUDFWRU¶V�

DELOLW\�WR�FRQWURO�WKH�VLWXDWLRQ�

3URYLGLQJ�VXUHW\�FUHGLW�RQ�EHKDOI�

RI�DQRWKHU�FRQWUDFWRU�FDQ�WDNH�YDULRXV�

IRUPV²D�-RLQW�9HQWXUH��DQ�XQGLVFORVHG�RU�

³VLOHQW´�-RLQW�9HQWXUH��-9���LQGHPQLI\LQJ�

ZLWK�D�7HDPLQJ�$JUHHPHQW��RU�VLPSO\�

SURYLGLQJ�WKLUG�SDUW\�LQGHPQLW\��7KH�SURV�

DQG�FRQV�YDU\���

$�-RLQW�9HQWXUH�LV�WKH�PRVW�IDYRUDEOH�

DUUDQJHPHQW�WR�SURYLGH�VXUHW\�FUHGLW�

RQ�EHKDOI�RI�DQRWKHU�FRQWUDFWRU��,Q�WKLV�

VLWXDWLRQ��WKH�-9�SDUWQHUV�VKDUH�WKH�ZRUN��

EXW�RQH�SDUW\�SURYLGHV�����SHUFHQW�RI�WKH�

ERQG��5ROHV��UHVSRQVLELOLWLHV��DQG�FRQWUROV�

DUH�HVWDEOLVKHG�LQ�WKH�-9�$JUHHPHQW��DQ�

HQIRUFHDEOH��OHJDO�GRFXPHQW��3HUKDSV�PRVW�

LPSRUWDQWO\��WKH�-9�KDV�SULYLW\�RI�FRQWUDFW�

ZLWK�WKH�RZQHU��JLYLQJ�WKH�-9�SDUWQHUV�WKH�

UHVSRQVLELOLW\�DQG�WKH�ULJKW�WR�FRPSOHWH�WKH�

FRQWUDFW��3URYLGLQJ�VXUHW\�FUHGLW�WKURXJK�

-9�DUUDQJHPHQWV�LV�PRVW�FRPPRQ�ZKHQ�

D�ODUJHU�FRQWUDFWRU�QHHGV�FRPSOLPHQWDU\�

H[SHUWLVH�IURP�D�VPDOOHU�RU�ORFDO�

FRQWUDFWRU��/DUJH��DOWUXLVWLF�FRQWUDFWRUV�

VRPHWLPHV�IRUP�-9V�WR�SURYLGH�H[SHULHQFH�

WR�D�IULHQGO\�FRQWUDFWRU�

³6LOHQW´�-9V�RIWHQ�DUH�IRUPHG�IRU�PDQ\�

RI�WKH�VDPH�UHDVRQV�DQG�SURYLGH�PDQ\�RI�

WKH�VDPH�EHQHILWV�DV�RSHQ�-9V��ZLWK�RQH�

PDMRU�H[FHSWLRQ²EHFDXVH�WKH�-9�LV�QRW�

GLVFORVHG�WR�WKH�RZQHU�DQG�WKH�-9�LV�QRW�WKH�

FRQWUDFWLQJ�SDUW\��WKH�OHQGLQJ�FRQWUDFWRU�

KDV�QR�SULYLW\�RI�FRQWUDFW��6R�ZKLOH�WKHUH�

DUH�FRQWUDFWXDO�ULJKWV�DQG�REOLJDWLRQV�

EHWZHHQ�WKH�-9�SDUWQHUV��WKH�³VLOHQW´�

SDUWQHU�KDV�QR�DELOLW\�RU�ULJKW�WR�LQWHUDFW�

ZLWK�WKH�SURMHFW�RZQHU��:LWKRXW�SULYLW\�RI�

FRQWUDFW��WKH�LQGHPQLI\LQJ�FRQWUDFWRU�LV�

D�E\VWDQGHU�ZKLOH�WKH�RZQHU��VXUHW\��DQG�

SULQFLSDO�ZRUN�RXW�DQ\�SURMHFW�SUREOHPV�

3URYLGLQJ�LQGHPQLW\�LQ�FRQMXQFWLRQ�

ZLWK�D�VXEFRQWUDFW�DQG�WHDPLQJ�DJUHHPHQW�

ZLWK�D�'LVDGYDQWDJHG�%XVLQHVV�(QWHUSULVH�

�'%(��JHQHUDO�FRQWUDFWRU�LV�DQRWKHU�

VLWXDWLRQ�ZKHUH�D�FRQWUDFWRU�PD\�EH�

DVNHG�WR�SURYLGH�VXUHW\�FUHGLW�RQ�EHKDOI�

RI�DQRWKHU�FRQWUDFWRU��6PDOO�%XVLQHVV�

$GPLQLVWUDWLRQ��6%$��HOLJLELOLW\�UXOHV�

JHQHUDOO\�SURKLELW�D�ODUJHU�FRQWUDFWRU�

IURP�MRLQW�YHQWXULQJ�RU�H[HUFLVLQJ�FRQWURO�

RYHU�WKH�'%(�IRU�VHW�DVLGH�ZRUN��WKRXJK�

VRPH�VHW�DVLGH�SURJUDPV�GR�DOORZ�IRU�D�

IRUPDO�0HQWRU�3URWpJp�DUUDQJHPHQW�RU�

WHDPLQJ�DJUHHPHQWV�ZKHQ�DSSURYHG�E\�

WKH�6%$��%RWK�WKH�'%(�DQG�LQGHPQLI\LQJ�

FRQWUDFWRU�IDFH�VLJQLILFDQW�FLYLO�DQG�

SRWHQWLDOO\�FULPLQDO�VDQFWLRQV�LI�FRQWURO�LV�

H[HUFLVHG�EH\RQG�WKH�VHW�DVLGH�SURJUDP¶V�

SDUDPHWHUV��,W�LV�LPSRUWDQW�WKDW�ERWK�

SDUWLHV�VHHN�OHJDO�FRXQVHO�ZLWK�UHVSHFW�WR�

VHW�DVLGH�SURMHFWV�DQG�IXOO\�XQGHUVWDQG�WKH�

UHTXLUHPHQWV�RI�WKHVH�SURJUDPV��

,QGHPQLILFDWLRQ�DUUDQJHPHQWV�RIIHU�

QR�SULYLW\�RI�FRQWUDFW�IRU�WKH�OHQGHU�RI�

VXUHW\�FUHGLW��7KH�UHVXOW²WKH�LQGHPQLI\LQJ�

FRQWUDFWRU�KDV�QR�OHJDO�DELOLW\�WR�PLWLJDWH�

D�EUHDFK�RI�WKH�SULPH�FRQWUDFW�ZLWK�WKH�

RZQHU��)XUWKHU��WKH�VXUHW\�PD\�ILQG�

LWVHOI�LQ�D�VWLFN\�GLVSXWH�EHWZHHQ�WKH�

LQGHPQLI\LQJ�FRQWUDFWRU¶V�H[SHFWDWLRQV�DQG�

WKH�VXUHW\¶V�REOLJDWLRQV��7KH�LQGHPQLI\LQJ�

FRQWUDFWRU�PD\�QRW�EH�SOHDVHG�ZLWK�WKH�

RXWFRPH�RU�WKH�SURFHVV��DV�WKH�VXUHW\�PXVW�

VDWLVI\�LWV�REOLJDWLRQV�WR�WKH�ERQG�REOLJHH��

FODLPDQWV��DQG�RU�SULQFLSDO��LUUHVSHFWLYH�

RI�WKH�XQUHODWHG�LQGHPQLWRU¶V�GHVLUHV�DQG�

H[SHFWDWLRQV�

$�VXUHW\�ERQG�UHSUHVHQWV�DQ�DIILUPDWLRQ�

WKDW�WKH�FRQWUDFWRU�LV�TXDOLILHG�WR�FRPSOHWH�

WKH�SURMHFW��7KH�VXUHW\�SOHGJHV�LWV�EDODQFH�

VKHHW�DV�HYLGHQFH�RI�LWV�FRQILGHQFH�DQG�DV�D�

VRXUFH�RI�IXQGV�WR�FRPSOHWH�WKH�SURMHFW�LQ�

WKH�HYHQW�RI�D�SUREOHP��:KHQ�D�FRQWUDFWRU�

DJUHHV�WR�SURYLGH�VXUHW\�FUHGLW�RQ�EHKDOI�

RI�DQRWKHU�FRQWUDFWRU��WKH�LQGHPQLI\LQJ�

FRQWUDFWRU�HIIHFWLYHO\�DVVXPHV�WKH�UROH�RI�

VXUHW\��DQG�LWV�VXUHW\�DVVXPHV�WKH�UROH�RI�

UHLQVXUHU��

:KHQ�FRQVLGHULQJ�LQGHPQLI\LQJ�IRU�

DQRWKHU�FRQWUDFWRU��IDFWRUV�VKRXOG�LQFOXGH�
���&DQ�ZH�ZULWH�D�FKHFN�IRU�WKH�IXOO�ERQG�

SHQDOW\"��
���&DQ�ZH�LPSOHPHQW�DFFHSWDEOH�FRQWUROV"
���'R�ZH�KDYH�WKH�H[SHUWLVH�WR�FRPSOHWH�WKH�

SURMHFW�LI�D�SUREOHP�RFFXUV"
���+DYH�ZH�DGHTXDWHO\�HQVXUHG�DOO�

VXEFRQWUDFWRUV�DQG�YHQGRUV�ZLOO�EH�SDLG"
���:KDW�ULJKWV�GR�ZH�KDYH�LI�D�SUREOHP�

RFFXUV"��
���,V�WKH�UHODWLRQVKLS�H[FOXVLYH�ZLWK�WKH�

ERUURZHU�RI�VXUHW\�FUHGLW"��
���,V�WKH�DUUDQJHPHQW�FRPSOLDQW�ZLWK�

DSSOLFDEOH�ODZV�DQG�UHJXODWLRQV"
���,V�WKH�UHWXUQ�ZRUWK�WKH�ULVN"

7KH�VXUHW\�LQGXVWU\�LV�KLJKO\�

FRPSHWLWLYH��(YHU\�TXDOLILHG�FRQWUDFWRU�

VKRXOG�EH�DEOH�WR�VHFXUH�D�ERQG��7KH�

XQIRUWXQDWH�UHDOLW\�LV�WKDW�ZKHQ�WKH�

RSSRUWXQLW\�WR�H[WHQG�VXUHW\�FUHGLW�DULVHV��

LW�PHDQV�QR�VXUHW\�LV�ZLOOLQJ�WR�DFFHSW�WKH�

ULVN�WKDW�WKH�FRQWUDFWRU�FDQ�FRPSOHWH�WKH�

SURMHFW�DQG�SD\�LWV�ELOOV��

,Q�OLJKW�RI�WKLV�UHDOLW\�WKH�TXHVWLRQ�IRU�

PDQDJHPHQW�LV�WKHQ�YHU\�VLPSOH²LV�WKLV�

SRWHQWLDO�RSSRUWXQLW\�WUXO\�ZRUWK�WKH�ULVN"�Q�

*UHJRU\��6��+RUQH�LV�DVVLVWDQW�YLFH�

SUHVLGHQW�RI�FRQWUDFW�VXUHW\�DW�/LEHUW\�

0XWXDO�6XUHW\�DQG�FDQ�EH�UHDFKHG�DW�

JUHJRU\�KRUQH#OLEHUW\PXWXDO�FRP�

When Contractors Play Surety
GREGORY HORNE, Assistant Vice President of Contract Surety at Liberty Mutual Surety
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&RQVWUXFWLRQ�DFWLYLW\�LQ������

LV�XS�IURP�UHFHVVLRQDU\�ORZV�EXW�

LV�VWLOO�EHORZ�SHDN�OHYHOV��7KH�8�6��

FRQVWUXFWLRQ�PDUNHW�LV�H[SDQGLQJ��EXW�

QRW�VLJQLILFDQWO\��:H�H[SHFW�WKH�PDUNHW�

WR�FRQWLQXH�WR�JURZ�DW�D�VORZ�DQG�VWHDG\�

SDFH�ZHOO�LQWR�ODWH�������7KH�SULYDWH�

PDUNHW�LV�H[SDQGLQJ�IDVWHU�WKDQ�WKH�

SXEOLFO\�IXQGHG�DUHQD�GXH�WR�EXGJHW�

FRQVWUDLQWV�WKURXJKRXW�PXQLFLSDO��VWDWH��

DQG�IHGHUDO�DJHQFLHV�

7KH�JRRG�QHZV�IRU�FRQWUDFWRUV�LV�WKHUH�

LV�SOHQW\�RI�VXUHW\�FDSDFLW\�DYDLODEOH�WR�

VXSSRUW�WKHLU�H[SDQVLRQ�SODQV��6RPH�

UHJLRQDO�ERQGLQJ�FRPSDQLHV�KDYH�

H[SDQGHG�WKHLU�JHRJUDSKLF�VFRSH�RI�

RSHUDWLRQV�WR�WDNH�DGYDQWDJH�RI�SUHPLXP�

SRWHQWLDO�EHLQJ�JHQHUDWHG�LQ�PRUH�DFWLYH�

FRQVWUXFWLRQ�PDUNHWV��,Q�VRPH�LQVWDQFHV��

ZH�KDYH�VHHQ�QHZ�XQGHUZULWLQJ�HQWUDQWV�

HQGHDYRU�WR�HVWDEOLVK�WKHPVHOYHV�DQG�

GLIIHUHQWLDWH�IURP�VRPH�FRPSHWLWRUV�

E\�H[SDQGLQJ�VLQJOH�MRE�DQG�DJJUHJDWH�

SURJUDP�OLPLWV�WR�DWWUDFW�QHZ�FRQWUDFWRU�

FOLHQWV��7KH�DEXQGDQFH�RI�FDSDFLW\�DQG�

LQFUHDVHG�FRPSHWLWLRQ�KDV�LPSDFWHG�

VXUHW\�UDWHV�WR�VRPH�GHJUHH����

6XUHW\�UHVXOWV�LQ������VKRXOG�EH�

FRQVLVWHQW�ZLWK�WKRVH�H[SHULHQFHG�

LQ�������6RPH�PRGHVW�WRS�OLQH�

JURZWK�LV�OLNHO\�JLYHQ�WKH�LQFUHDVHG�

FRQVWUXFWLRQ�DFWLYLW\��)DYRUDEOH�ORVV�

WUHQGV�H[SHULHQFHG�LQ�UHFHQW�\HDUV�

VKRXOG�FRQWLQXH�LQWR�������$OO�RI�WKH�

QHZ�XQGHUZULWLQJ�HQWUDQWV�KDYH�WKH�

H[SHULHQFH�DQG�EDODQFH�VKHHWV�QHHGHG�

WR�HQJDJH�LQ�WKLV�PDUNHW�LQ�D�PHDQLQJIXO�

ZD\��7KH�NH\V�WR�VXVWDLQDELOLW\�ZLWK�

WKH�QHZHU�XQGHUZULWLQJ�IDFLOLWLHV�ZLOO�

EH�WKHLU�DELOLW\�WR�DYRLG�PDMRU�ORVVHV�

DQG�FDSDELOLW\�WR�FUHDWH�FRPSHWLWLYH�

DGYDQWDJHV�WKDW�JHQHUDWH�SURILWDEOH�

UHWXUQV�RYHU�WLPH���

6XUHW\�LV�D�UHODWLRQVKLS�EXVLQHVV�

DQG��RQ�D�ZKROH��KDG�D�SHULRG�ZKHQ�

LQYHVWPHQW�LQ�WUDLQLQJ�ZDV�QRW�D�SULRULW\��

7KH�QHZ�HQWUDQWV�DUH�OHYHUDJLQJ�WKLV�

PDUNHW�UHDOLW\�WR�FRPSHWH�ZLWK�WKH�

OHDGLQJ�FDUULHUV��7KH�FRPSHWLWLYH�ZDJH�

DQG�EHQHILWV�SDFNDJHV�WKDW�DUH�EHLQJ�

RIIHUHG�LQ�WKH�PDUNHW�DUH�OXULQJ�VRPH�

NH\�XQGHUZULWLQJ�VWDII�DZD\�IURP�

OHDGLQJ�FDUULHUV��$V�D�UHVXOW��VRPH�RI�

WKH�SULPDU\�ZULWHUV�DUH�FKDOOHQJHG�

ZLWK�HPSOR\HH�UHWHQWLRQ�LVVXHV��7R�

VRPH�GHJUHH��SULPDU\�ZULWHUV�KDYH�WR�

QRW�RQO\�VLPSO\�SURWHFW�WKHLU�DFFRXQWV��

EXW�DOVR�SURWHFW�WKHLU�NH\�SHRSOH�DV�

ZHOO��,W�LV�QRW�GLIILFXOW�WR�HQYLVLRQ�KRZ�

XQGHUZULWHUV�FDQ�OHYHUDJH�WKHLU�SULRU�

NQRZOHGJH�RI�GHVLUDEOH�FXVWRPHU�SURILOHV�

WR�DLG�LQ�VSHHGLQJ�WKH�VDOHV�SURFHVV�IRU�

WKH�QHZ�HQWUDQWV��,Q�VRPH�LQVWDQFHV��

GHVLUDEOH�GHDOV�DUH�QRW�VXEMHFW�WR�W\SLFDO�

SUHTXDOLILFDWLRQ�SURFHVVHV��DQG�XSVHOOLQJ�

RI�FDSDFLW\�RFFXUV��1HZ�HQWUDQWV�DUH�

EDQNLQJ�RQ�WKHLU�VHQLRU�VWDIIV¶�SULRU�

UHODWLRQVKLSV�DV�D�ZD\�WR�GLIIHUHQWLDWH�

WKHPVHOYHV��DQG�WKH\�DUH�PDNLQJ�

WKHPVHOYHV�UHDGLO\�DFFHVVLEOH�WR�QHZ�

EXVLQHVV�PHHWLQJV�

$V�ZH�KDYH�FRPH�WR�H[SHFW��WKH�

OHDGLQJ����FDUULHUV�FRQWURO�WKH�PDMRULW\�

RI�WKH�VXUHW\�PDUNHW�ZLWK����WR����

SHUFHQW�RI�SUHPLXP�LQ�������)RU�

FRQWUDFWRUV�ZLWK�UHYHQXH�LQ�H[FHVV�RI�

�����PLOOLRQ��WKH�XQLYHUVH�RI�PDUNHW�

RSWLRQV�LV�UHGXFHG�WR�VL[�RU�VHYHQ�

VXUHW\�FUHGLW�SURYLGHUV��7KH�WRS�ILYH�

VXUHWLHV�ZULWH�WKH�EXON�RI�WKH�PDMRU�

FRQWUDFW�VXUHW\�EXVLQHVV��7KH�ODUJHU�DQG�

PRUH�HVWDEOLVKHG�SOD\HUV�KDYH�PDGH�

VXEVWDQWLDO�LQYHVWPHQWV�LQ�WKHLU�VXUHW\�

RSHUDWLRQV��LQFOXGLQJ�0	$�RSSRUWXQLWLHV�

RYHU�WKH�\HDUV��WKDW�DGGHG�FULWLFDO�VFDOH�

WR�WKHLU�EXVLQHVV��5HLQVXUDQFH�IRU�

WKH�VXUHW\�OLQH�LV�UHDGLO\�DYDLODEOH�RQ�

IDYRUDEOH�WHUPV�DQG�DWWUDFWLYH�SULFLQJ�

$QWLFLSDWLQJ�IXWXUH�FRQVWUXFWLRQ�

DQG�SUHGLFWLQJ�ZKDW�WKH�HFRQRPLF�

HQYLURQPHQW�ZLOO�EH�IRU�WKH�VXUHW\�

LQGXVWU\�LV�GLIILFXOW��EXW�WKH�QHDU�WHUP�

H[WHQGLQJ�LQWR������DSSHDUV�VWDEOH��7KH�

SURVSHFW�IRU�JURZWK�ZLWKLQ�WKH�VXUHW\�

LQGXVWU\�UHPDLQV�SRVLWLYH�EXW�ZLOO�

UHPDLQ�EHORZ�WKH�WRWDO�FRQVWUXFWLRQ�SHDN�

VSHQGLQJ�SULRU�WR�WKH�ODVW�GRZQWXUQ���

:KLOH�(8�HFRQRPLHV�FRQWLQXH�WR�VWUXJJOH�

DQG�$VLD�EHJLQV�WR�FRRO�RII��HYHQ�WKH�

VORZHU�HFRQRPLF�JURZWK�RXWORRN�LQ�WKH�

8QLWHG�6WDWHV�ORRNV�DWWUDFWLYH�WR�WKH�UHVW�

RI�WKH�LQGXVWULDOL]HG�ZRUOG��:H�DQWLFLSDWH�

PRUH�IRUHLJQ�LQWHUHVW�LQ�WKH�8�6��

FRQVWUXFWLRQ�PDUNHW��ZLWK�PRUH�IRUHLJQ�

FRPSDQLHV�DWWHPSWLQJ�WR�FDSWXUH�PDUNHW�

VKDUH�LQ�WKH�8�6��7KH�WRS�VXUHWLHV�DQG�

QHZ�HQWUDQWV�DUH�SUHSDUHG�WR�GHSOR\�WKH�

FDSDFLW\�QHHGHG�WR�VXSSRUW�WKH�LQFUHDVHG�

EDFNORJ�GHPDQGV�RI�HYHQ�WKH�ODUJHVW�

FRQVWUXFWLRQ�ILUPV�LQ�8�6��Q

-RKQ�*DPELQR�LV�VHQLRU�YLFH�SUHVLGHQW�

RI�WKH�&RQVWUXFWLRQ�6HUYLFHV�*URXS�DW�

$OOLDQW�,QVXUDQFH�6HUYLFHV��,QF��DQG�FDQ�

EH�UHDFKHG�DW�MJDPELQR#DOOLDQW�FRP�

Capacity Availability and New Entrants

JOHN GAMBINO, Senior Vice President of the Construction Services Group at Alliant Insurance Services, Inc.

Anticipating future construction and 

predicting what the economic environment 

will be for the surety industry is difficult,  

but the near term extending into 2016  

appears stable. 
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7KH�FRQVWUXFWLRQ�LQGXVWU\�LV�

H[SHULHQFLQJ�DQ�XSZDUG�WUHQG�VLQFH�

LW�ERWWRPHG�RXW�LQ�������DQG�WKH�

PRRG�ZLWKLQ�WKH�LQGXVWU\�LV�JHQHUDOO\�

RSWLPLVWLF�DV�WUHQGV�LQGLFDWH�JURZWK��

7KH�GHJUHH�RI�PDUNHW�LPSURYHPHQW�

YDULHV�E\�UHJLRQ�DQG�PDUNHW�VHJPHQW��

,Q�)ORULGD��IRU�H[DPSOH��WKHUH�DUH�

PRUH�WKDQ�����FRQGRPLQLXP�WRZHUV�

XQGHU�FRQVWUXFWLRQ�LQ�VRXWKHDVW�

SRUWLRQ�RI�WKH�VWDWH��,Q�FRQWUDVW�WR�WKH�

SULYDWH�FRQVWUXFWLRQ�PDUNHW��SXEOLF�

FRQVWUXFWLRQ�VSHQGLQJ�VWLOO�KDV�QRW�

UHERXQGHG�WR�SUH�FULVLV�OHYHOV�

*URZWK�LQ�FRQVWUXFWLRQ�VSHQGLQJ�

LV�UHVXOWLQJ�LQ�PRUH�RSSRUWXQLWLHV�IRU�

FRQWUDFWRUV��EXW�PDUJLQV�DUH�VORZ�WR�

LPSURYH�DQG�FRQWUDFWRUV�DUH�IDFLQJ�

FKDOOHQJHV�ZLWK�VWDIILQJ�IURP�ERWK�FUDIW�

DQG�PDQDJHPHQW�UHVRXUFHV��/HJDF\�ORZ�

PDUJLQ�ZRUN�DFTXLUHG�ZLWKLQ�WKH�SDVW����

PRQWKV�OLQJHUV�LQ�EDFNORJV�DQG�LPSDFWV�

SURILW�DQG�FDVK�IORZ�

7KH�1DWLRQDO�%XUHDX�RI�(FRQRPLFV�

5HVHDUFK�UHSRUWV����UHFHVVLRQDU\�SHULRGV�

IURP������WR�������,QWHUHVWLQJO\��WKH�

ORQJHVW�DQG�PRVW�VHYHUH�UHFHVVLRQ�LQ�

WKH�ODVW����\HDUV�RFFXUUHG�EHWZHHQ�

'HFHPEHU������DQG�-XQH�������8QOLNH�

DQ\�RWKHU�UHFHVVLRQ��FRQVWUXFWLRQ�

VSHQGLQJ�GHFOLQHG�IRU�WKUHH�VWUDLJKW�

\HDUV�DIWHU�WKH�UHFHVVLRQ�RIILFLDOO\�HQGHG��

&RQVWUXFWLRQ�VSHQGLQJ�LPSURYHG�LQ�

������\HW�E\�������VSHQGLQJ�VWLOO�ZDV�

���SHUFHQW�OHVV�WKDQ�WKH�SHDN�LQ�������

7KH�VXUHW\�LQGXVWU\�KLVWRULFDOO\�KDV�

VXIIHUHG�LQFUHDVHG�FRQWUDFWRU�IDLOXUHV�DV�

WKH�JHQHUDO�HFRQRP\�DQG�FRQVWUXFWLRQ�

PDUNHW�PLJUDWH�RXW�RI�D�GRZQWXUQ��,I�

KLVWRU\�UHSHDWV�LWVHOI��KLJKHU�ORVV�UDWLRV�

DQG�FRQWUDFWRU�IDLOXUHV�DUH�OXUNLQJ�DV�WKH�

FRQVWUXFWLRQ�PDUNHW�KHDWV�XS���

,W�LV�LPSHUDWLYH�WR�HYDOXDWH�\RXU�

EXVLQHVV�VWUXFWXUH�DQG�PDNH�QHFHVVDU\�

DGMXVWPHQWV�WR�EH�SUHSDUHG�DV�WKH�

HFRQRP\�UHFRYHUV��+RZ�GLG�\RXU�

RUJDQL]DWLRQ�FKDQJH�DV�D�UHVXOW�RI�WKH�

ILYH�\HDU�FRQVWUXFWLRQ�PDUNHW�UHWUDFWLRQ"�

,I�\RXU�RUJDQL]DWLRQ�KDG�JHQHUDWHG�\RXU�

WRS�UHYHQXH�ILYH�RU�VL[�\HDUV�DJR��DUH�\RX�

VWDIIHG�WRGD\�ZLWK�WKH�ULJKW�SHRSOH�WR�

WDNH�RQ�WKDW�DPRXQW�RI�ZRUN�DJDLQ"�,V�

\RXU�ILQDQFLDO�EDVH�VXIILFLHQW�WR�VXSSRUW�

\RXU�GHVLUHG�UHYHQXH�OHYHO"�+RZ�LV�\RXU�

GHEW�ORDG��KLJKHU�WKDQ�EHIRUH"�$UH�WKH�

VDPH�VXEFRQWUDFWRUV�DQG�VXSSOLHUV�VWLOO�

LQ�EXVLQHVV�DQG�FDSDEOH�RI�RSHUDWLQJ�DW�D�

KLJKHU�OHYHO"�$V�ODERU�VKLIWHG�LQWR�DUHDV�

ZLWK�PRUH�ZRUN��LV�WKHUH�D�VXIILFLHQW�

TXDOLILHG�ODERU�SRRO�LQ�\RXU�ORFDO�PDUNHW"�

$UH�\RXU�VXEFRQWUDFWRUV�ERQGDEOH"�$V�

SULYDWH�ZRUN�LQFUHDVHV��KRZ�ZHOO�GR�

\RX�NQRZ�WKH�RZQHUV�IRU�ZKRP�\RX�DUH�

ZRUNLQJ"�$UH�WKH\�VRSKLVWLFDWHG"�'R�

WKH\�KDYH�D�VXFFHVVIXO�WUDFN�UHFRUG�DQG�

KLVWRU\�RI�SURPSW�SD\PHQW"

%ULDQ�.LUZLQ��SDUWQHU�RI�.LUZLQ�

1RUULV�ODZ�ILUP�LQ�2UODQGR�UHFHQWO\�

VWDWHG��³$V�FRQVWUXFWLRQ�SLFNV�XS��ZH�

DUH�VHHLQJ�PRUH�LVVXHV�RQ�SURMHFWV�

WKDW�DUH�VWDIIHG�E\�XQTXDOLILHG�SURMHFW�

PDQDJHPHQW�DQG�VXSHULQWHQGHQWV��

&RQWUDFWRUV�QHHG�WR�KDYH�WKH�ULJKW�

PDQSRZHU�LQ�SODFH�DW�DOO�OHYHOV�EHIRUH�

H[SDQGLQJ��<RX�DUH�RQO\�DV�JRRG�DV�\RXU�

ZHDNHVW�SURMHFW�PDQDJHPHQW�WHDP�́

&RQWUDFWRUV�ZKR�KDYH�VXFFHHGHG�

LQ�WKH�XS�DQG�GRZQ�F\FOHV�FRPPHQW�

WKDW�WKHUH�LV�D�VKLIW�LQ�WKH�ZD\�EXVLQHVV�

LV�GRQH�QRZ��,Q�\HDUV�SDVW��D�MRE�ZDV�

DJUHHG�XSRQ�ZLWK�D�KDQGVKDNH��EXW�QRZ�

VXFFHVVIXO�FRQWUDFWRUV�DUH�GLOLJHQW�DERXW�

UHYLHZLQJ�FRQWUDFW�WHUPV�EHIRUH�VWDUWLQJ�

D�MRE��7RGD\��RZQHUV�FRQWLQXH�WR�SXVK�

ULVN�GRZQ�WR�WKH�SULPH�FRQWUDFWRU�DQG�

WKHQ�WR�WKH�VXEFRQWUDFWRU��8QGHUVWDQGLQJ�

WKH�GHWDLOV�RI�\RXU�FRQWUDFWXDO�

REOLJDWLRQV�LV�FULWLFDO�DQG�XVH�RI�DQ�

DWWRUQH\�ZHOO�YHUVHG�LQ�FRQVWUXFWLRQ�ODZ�

LV�DQ�LPSRUWDQW�ULVN�SUHYHQWLRQ�VWUDWHJ\��

/LNHZLVH��SDUWQHULQJ�ZLWK�D�SURIHVVLRQDO�

VXUHW\�DJHQW�DQG�D�FRQVWUXFWLRQ�RULHQWHG�

&3$�ILUP�ZLOO�KHOS�LGHQWLI\�ULVN�DQG�

PLQLPL]H�GRZQVLGH��³$YRLG�DFFHSWLQJ�

ULVN�VKLIWLQJ�SURYLVLRQV�́ �VD\V�.LUZLQ��

³,W¶V�WLPH�WR�SXVK�EDFN�RQ�RQHURXV�

FRQWUDFW�WHUPV�́

7KHUH�LV�D�VD\LQJ�LQ�WKH�VXUHW\�ZRUOG�

WKDW�³FRQWUDFWRUV�GRQ¶W�JR�EURNH�IURP�

WRR�OLWWOH�ZRUN�EXW�IURP�WRR�PXFK�ZRUN�́ �

([WUHPH�DQG�UDSLG�EDFNORJ�JURZWK��

JHRJUDSKLF�RYHU�H[SDQVLRQ��DQG�HQWHULQJ�

QHZ�ILHOGV�RI�ZRUN�FDQ�RYHUH[WHQG�KXPDQ�

DQG�ILQDQFLDO�UHVRXUFHV��FUHDWLQJ�JUHDWHU�

ULVN�WR�WKH�RUJDQL]DWLRQ��&RQVWUXFWLRQ�

ILUPV�QHHG�WR�EH�GLVFLSOLQHG�LQ�RUGHU�

WR�VXFFHHG�LQ�D�JURZLQJ�FRQVWUXFWLRQ�

HFRQRP\��Q

7KRPDV�)LQQ�LV�WHUULWRU\�PDQDJHU��

IRU�=XULFK�6XUHW\�DQG�PD\�EH�UHDFKHG��

DW�WRP�ILQQ#]XULFKQD�FRP�RU��

�������������

7KLV�DUWLFOH�LV�SURYLGHG�IRU�LQIRUPDWLRQDO�
SXUSRVHV�RQO\��3OHDVH�FRQVXOW�ZLWK�TXDOLILHG�
OHJDO�FRXQVHO�WR�DGGUHVV�\RXU�SDUWLFXODU�
FLUFXPVWDQFHV�DQG�QHHGV��=XULFK�LV�QRW�
SURYLGLQJ�OHJDO�DGYLFH�DQG�DVVXPHV�QR�OLDELOLW\�
FRQFHUQLQJ�WKH�LQIRUPDWLRQ�VHW�IRUWK�DERYH�

�

Risks and Trends for Middle Market Contractors 
As the Economy Improves

Partnering with a professional surety agent 

and a construction-oriented CPA firm will help 

identify risk and minimize downside. 

THOMAS FINN, Territory Manager for Zurich Surety
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You have a passion for improving 
America’s bridges and highways.

We have a passion for supporting you.

You have a passion for making sure America’s infrastructure is safe. You follow blueprints 

to the letter, using only best-in-class equipment, materials, and subs. Liberty Mutual Surety 

shares your passion. We work with your agent or broker to provide the bid, performance, 

and payment bonds you need, so that the roads we travel together are secure and intact. 

For more information, contact your agent or broker or visit LibertyMutualSurety.com. 

© 2015 Liberty Mutual Insurance. Insurance underwritten 

by Liberty Mutual Insurance Co., Boston, MA, or its affliates or subsidiaries.
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,Q�WKH�8�6��DQG�&DQDGLDQ�PDUNHW��

SHUIRUPDQFH�DQG�SD\PHQW�ERQGV�DUH�

WKH�ORQJ�HVWDEOLVKHG�DQG�FXVWRPDU\�

VHFXULW\�UHTXLUHG�E\�SXEOLF�FRQVWUXFWLRQ�

SURMHFW�RZQHUV��2Q�WKH�RWKHU�KDQG��

OHWWHUV�RI�FUHGLW��/2&V��KDYH�EHHQ�WKH�

PRVW�FRPPRQO\�VSHFLILHG�SHUIRUPDQFH�

VHFXULW\�SURGXFW�IRU�FRQVWUXFWLRQ�

SURMHFWV�RXWVLGH�RI�1RUWK�$PHULFD��

LQFOXGLQJ�SXEOLF�SULYDWH�SDUWQHUVKLS��3���

SURMHFWV��:LWK�WKH�LQFUHDVHG�XVH�RI�3�V�

LQ�WKH�8�6���WKH�TXHVWLRQ�RI�VHFXULW\�IRU�

WKRVH�SURMHFWV�LV�SDUDPRXQW��7KH�OHJDO�

V\VWHPV�LQ�WKH�8�6��DQG�&DQDGD�W\SLFDOO\�

DOORZ�D�VXUHW\�WR�KDYH�D�ILUVW�ULJKW�WR�

D�FRQWUDFWRU¶V�DFFRXQWV�UHFHLYDEOHV�RQ�

ERQGHG�SURMHFWV��:LWK�WKLV�FULWLFDO�DVVHW�

FRPPLWWHG�WR�D�FRQWUDFWRU¶V�VXUHW\��PDQ\�

OHQGHUV�VWUXJJOH�WR�H[WHQG�/2&�FDSDFLW\�

WR�8�6��RU�&DQDGLDQ�FRQWUDFWRUV�EH\RQG�

WKHLU�H[FHVV�FDVK�EDODQFHV��*LYHQ�WKH�

H[WHQGHG�GXUDWLRQ�RI�HDFK�SURMHFW��RIWHQ�

WKUHH�\HDUV�RU�PRUH���D�IHZ�SURMHFWV�FRXOG�

H[KDXVW�D�FRQWUDFWRU¶V�DYDLODEOH�FUHGLW�

IDFLOLW\��7R�GDWH��WKH�&DQDGLDQ�PDUNHW�

KDV�WULHG�WR�DGGUHVV�WKH�LVVXH�ZLWK�

JRYHUQPHQW�H[SRUW�EDQN�JXDUDQWHHV�RI�

FRQWUDFWRU�/2&�IDFLOLWLHV��EXW�WKLV�W\SH�RI�

SURJUDP�OLNHO\�KDV�D�OLPLWHG�VKHOI�OLIH�LQ�

&DQDGD�DQG�LV�XQUHDOLVWLF�LQ�WKH�8�6����

,Q�DGGLWLRQ�WR�WKH�FDSDFLW\�FKDOOHQJH��

/2&V�DOVR�FUHDWH�D�OLTXLG�GHPDQG�

ULVN�IRU�FRQWUDFWRUV�WKDW�WUDGLWLRQDO�

SHUIRUPDQFH�ERQGV�GR�QRW��8QGHU�

PRVW�/2&V��WKH�FRQVWUXFWLRQ�RZQHU�

KDV�WKH�ULJKW�WR�GHPDQG�LPPHGLDWH�

FDVK�SD\PHQW�IURP�WKH�FRQWUDFWRU�E\�

DQ�DOOHJLQJ�WKDW�D�GHIDXOW�KDV�RFFXUUHG��

0RVW�FRQWUDFWRUV�KDYH�H[SHULHQFHG�

DW�OHDVW�RQH�SDUWLFXODUO\�FKDOOHQJLQJ�

FRQVWUXFWLRQ�SURMHFW�ZKHUH�WKH\�IHOO�

EHKLQG�VFKHGXOH�DQG�ZHQW�RXW�RI�SRFNHW�

LQ�RUGHU�WR�ILQLVK�WKH�ZRUN��,I�D�GHPDQG�

XSRQ�WKHLU�/2&�KDG�RFFXUUHG��LW�ZRXOG�

KDYH�PDGH�D�EDG�VLWXDWLRQ�HYHQ�ZRUVH��%\�

YLUWXH�RI�SODFLQJ�DQ�XQFRQGLWLRQDO�OLTXLG�

LQVWUXPHQW�LQ�D�FRQVWUXFWLRQ�RZQHU¶V�

KDQGV��RQ�ZKLFK�WKH�FRQVWUXFWLRQ�RZQHU�

LV�VROH�EHQHILFLDU\��WKH�GHOLFDWH�EDODQFH�

RI�ULVNV�EHWZHHQ�WKH�FRQVWUXFWLRQ�RZQHU�

DQG�FRQWUDFWRU�VKLIWV�VRXQGO\�WR�WKH�

FRQVWUXFWLRQ�RZQHU¶V�IDYRU��

7R�SURYLGH�WKH�EHVW�VHFXULW\�IRU�3��

SURMHFWV��DQG�WR�KHOS�FRQWUDFWRUV�IDFHG�

ZLWK�WKHVH�/2&�FKDOOHQJHV��7UDYHOHUV�

GHYHORSHG�D�QHZ�([SHGLWHG�'LVSXWH�

5HVROXWLRQ�3HUIRUPDQFH�%RQG�WKDW�ZLOO�

EHQHILW�PDQ\�FRQWUDFWRUV�ORRNLQJ�WR�

ZRUN�RQ�3��SURMHFWV��ZKLOH�SURYLGLQJ�

FRQVWUXFWLRQ�RZQHUV�DQG�REOLJHHV�WKH�

SURWHFWLRQV�WKDW�WKH\�VHHN��6RPH�RI�WKH�

ERQG�IRUP¶V�NH\�IHDWXUHV�LQFOXGH�

1.��&RYHUDJH�XS�WR�WKH�IXOO�FRQWUDFW�
YDOXH�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�

ZRUN�WR�EH�SHUIRUPHG�XQGHU�WKH�3��

DJUHHPHQW�RU�FRQWUDFW�

2.��$�UHTXLUHPHQW�WKDW�WKH�FRQWUDFWRU�
NHHS�ZRUNLQJ�DQG�WKH�RZQHU�FRQWLQXH�

WR�SD\�WKH�FRQWUDFWRU�GXULQJ�WKH�

DGMXGLFDWLRQ�SURFHVV�

3.��([SUHVV�FRYHUDJH�RI�OLTXLGDWHG�
GDPDJHV�DQG�ZDUUDQWLHV�

4.��$�VWUHDPOLQHG�FODLPV�KDQGOLQJ�
SURFHVV�DQG�D�TXLFN��VWUXFWXUHG�

DGMXGLFDWLRQ�SURFHVV�VXSSRUWHG�E\�

-$06���7KH�5HVROXWLRQ�([SHUWV�

5.��3ULPDU\�&ODLP�&RQWDFW�LQIRUPDWLRQ��
DQG��SD\PHQW�SURWHFWLRQ�IRU�

VXEFRQWUDFWRUV�DQG�VXSSOLHUV�

,PSRUWDQWO\��WKH�ERQG�IRUP�GRHV�

QRW�LQFOXGH�D�OLTXLG�FRPSRQHQW�WKDW�D�

FRQVWUXFWLRQ�RZQHU�FRXOG�GUDZ�XSRQ�

VLPLODU�WR�DQ�/2&��,W�UHOLHV�LQVWHDG�RQ�D�

VXUHW\¶V�WUDGLWLRQDO�SHUIRUPDQFH�ERQG�

RSWLRQV²ILQDQFH��WDNHRYHU��WHQGHU��RU�

SD\�GDPDJHV²SOXV�D�KLJKO\�UDWHG�VXUHW\�

FRPPLWWHG�WR�SURPSWO\�UHVSRQGLQJ�

WR�D�FRQVWUXFWLRQ�RZQHU¶V�GHPDQG��

&RPELQHG�ZLWK�D�VWUXFWXUHG�GLVSXWH�

UHVROXWLRQ�SURFHGXUH�ZLWK�WLJKW�WLPH�

IUDPHV��LQ�WKH�HYHQW�WKH�VXUHW\�GLVSXWHV�

WKDW�LW�KDV�DQ\�OLDELOLW\�RQ�WKH�ERQG��WKH�

FRQVWUXFWLRQ�RZQHU�LV�DVVXUHG�RI�D�TXLFN�

UHVROXWLRQ�RI�GLVSXWHV�

7UDYHOHUV�DQG�WZR�RWKHU�ODUJH�

VXUHWLHV��DV�FR�VXUHWLHV��UHFHQWO\�KDYH�

ZULWWHQ�WKLV�QHZ�3��ERQG�IRUP��DORQJ�

ZLWK�D�����SHUFHQW�SD\PHQW�ERQG��IRU�

WKH������PLOOLRQ�3HQQV\OYDQLD�5DSLG�

%ULGJH�5HSODFHPHQW�&RQWUDFW��:LWK�

WKLV�3��ERQG�IRUP�DV�SDUW�RI�WKH�SURMHFW�

SHUIRUPDQFH�VHFXULW\�SDFNDJH��WKLV�LV�WKH�

ILUVW�SHUIRUPDQFH�ERQG�WR�UHFHLYH�FUHGLW�

DV�OLTXLGLW\�VXSSRUW�HTXLYDOHQW�WR�D����

SHUFHQW�/2&�SHU�6WDQGDUG�	�3RRU¶V��6	3��

FULWHULD�LQ�HVWDEOLVKLQJ�&RQVWUXFWLRQ�

3KDVH�,QYHVWPHQW�UDWLQJV��7KH�LQGXVWU\�

DQWLFLSDWHV�ZULWLQJ�����SHUFHQW�

SHUIRUPDQFH�DQG�SD\PHQW�ERQGV�IRU�WKH�

�����PLOOLRQ�,QGLDQDSROLV�&RQVROLGDWHG�

-XVWLFH�)DFLOLW\�XVLQJ�WKLV�3��ERQG�IRUP�

�DVVXPLQJ�LW�UHDFKHV�ILQDQFLDO�FORVH�DV�

H[SHFWHG���$GGLWLRQDOO\��ZH�FXUUHQWO\�

DUH�ZRUNLQJ�ZLWK�D�FRQWUDFWRU�WR�KDYH�

WKLV�3��ERQG�IRUP�DSSURYHG�RQ�DQRWKHU�

ODUJH�SULYDWH�LQIUDVWUXFWXUH�SURMHFW�LQ�

WKH�6RXWKHDVW��2XU�H[SHFWDWLRQ�LV�WKHVH�

SURMHFWV�ZLOO�UHFHLYH�D�VLPLODU�OLTXLGLW\�

VXSSRUW�UDWLQJ�IURP�6	3���

&RQVWUXFWLRQ�FRPSDQLHV�WKDW�KDYH�DQ�

LQWHUHVW�LQ�WKLV�W\SH�RI�SURGXFW�VKRXOG�

HQJDJH�ZLWK�WKHLU�DJHQWV��EURNHUV��DQG�

VXUHW\�WR�GLVFXVV�LW�LQ�PRUH�GHWDLO��7KH�

ERQG�IRUP�LV�DQ�LQGXVWU\�SURGXFW�WKDW�

PD\�EH�H[HFXWHG�E\�DQ\�TXDOLILHG�VXUHW\�

FRPSDQ\��,I�\RX�DUH�LQWHUHVWHG�LQ�VHHLQJ�

WKLV�XQLTXH�IRUP��SOHDVH�FRQWDFW�HLWKHU�

7UDYHOHUV��ZZZ�WUDYHOHUV�FRP��RU�7KH�

6XUHW\�	�)LGHOLW\�$VVRFLDWLRQ�RI�$PHULFD�

�ZZZ�VXUHW\�RUJ���Q

6WDQ�+DOOLGD\�LV�WKH�FKLHI�XQGHUZULWLQJ�

RIILFHU�IRU�7UDYHOHUV�%RQG�	�6SHFLDOW\�

,QVXUDQFH��&RQVWUXFWLRQ�6HUYLFHV��

1DWLRQDO�$FFRXQWV�LQ�+DUWIRUG��&7���

DQG�FDQ�EH�UHDFKHG�DW�MKDOOLGD#

WUDYHOHUV�FRP�

First Surety Product to Receive Favorable  
S&P Credit for a P3 Project in North America
STAN HALLIDAY, Chief Underwriting O�cer for Travelers Bond & Specialty Insurance, Construction Services, 
National Accounts in Hartford, CT

Travelers developed a new Expedited  

Dispute Resolution Performance Bond  

that will benefit many contractors looking 

to work on P3 projects.
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$�FHUWLILHG�SXEOLF�DFFRXQWDQW��&3$��

ILUP�WKDW�VSHFLDOL]HV�LQ�FRQVWUXFWLRQ�LV�

FULWLFDO�WR�WKH�VXFFHVV�RI�WKH�ILQDQFLDO�

PDQDJHPHQW�RI�DQ\�FRQWUDFWRU¶V�

EXVLQHVV��&RQVWUXFWLRQ�FRPSDQLHV�

H[SHULHQFH�VWURQJ�HFRQRPLF�F\FOHV�DQG�

ZRUN�LQ�FRPSOH[�EXVLQHVV�HQYLURQPHQWV��

,W�LV�LPSHUDWLYH�IRU�D�FRQVWUXFWLRQ�

FRPSDQ\�WR�EH�VXUURXQGHG�E\�D�VROLG�

WHDP�RI�DGYLVRUV�LQ�RUGHU�WR�VXVWDLQ�

SURILWDELOLW\��DQG�WKDW�WHDP�LQFOXGHV�D�

FRQVWUXFWLRQ�RULHQWHG�&3$��$OO�ORQJ�WHUP�

VXFFHVVIXO�FRQWUDFWRUV�VKDUH�WKLV�SRVLWLYH�

FKDUDFWHULVWLF���

&RQVWUXFWLRQ�DFFRXQWLQJ�LV�XQLTXH��

7KHUH�DUH�GLIIHUHQW�PHWKRGV�RI�

UHSRUWLQJ�LQFRPH�IRU�WD[�SXUSRVHV�WKDW�

DUH�DYDLODEOH�WR�FRQWUDFWRUV��6XUHW\�

FRPSDQLHV�SUHIHU�WR�VHH�D�ILQDQFLDO�

VWDWHPHQW�ZKHUH�UHYHQXHV�DUH�UHFRJQL]HG�

RQ�D�SHUFHQWDJH�RI�FRPSOHWLRQ�EDVLV�RI�

DFFRXQWLQJ��DQG�D�JRRG�FRQVWUXFWLRQ�

RULHQWHG�&3$�ILUP�ZLOO�SURYLGH�WKLV��7KH�

&3$�ILUP�VKRXOG�XQGHUVWDQG�WKH�FRPSOH[�

DFFRXQWLQJ�DQG�WD[�LVVXHV�UHTXLUHG�

RI�FRQWUDFWRUV��$�&3$�ILUP�WKDW�GRHV�

QRW�IRFXV�RQ�FRQWUDFWRUV�PD\�QRW�IXOO\�

UHFRJQL]H�DOO�RI�WKH�WD[�LPSOLFDWLRQV�IRU�D�

FRQVWUXFWLRQ�FRPSDQ\�RU�WKH�VWUDWHJLHV�

WR�PLWLJDWH�WD[HV�WKDW�DUH�DYDLODEOH�WR�

D�FRQWUDFWRU��6LPSO\�SXW��LI�WKH�&3$�LV�

QRW�FRQVWUXFWLRQ�RULHQWHG��WKH�UHVXOW�

FRXOG�EH�WKH�FRQWUDFWRU�SD\LQJ�WD[HV�WKH�

EXVLQHVV�GRHV�QRW�RZH�

$�FRQVWUXFWLRQ�RULHQWHG�&3$�

LV�ZHOO�YHUVHG�LQ�WKH�QXDQFHV�RI�

FRQVWUXFWLRQ�DFFRXQWLQJ��7KLV�ZLOO�

EHFRPH�LQFUHDVLQJO\�PRUH�LPSRUWDQW�

FRQVLGHULQJ�WKH�JXLGDQFH�E\�)LQDQFLDO�

$FFRXQWLQJ�6WDQGDUGV�%RDUG��)$6%��

UHJDUGLQJ�QHZ�UHYHQXH�UHFRJQLWLRQ�

VWDQGDUGV��7KH�REMHFWLYH�RI�WKH�QHZ�

JXLGDQFH�LV�WR�HVWDEOLVK�WKH�SULQFLSOHV�

WR�UHSRUW�XVHIXO�LQIRUPDWLRQ�WR�XVHUV�RI�

ILQDQFLDO�VWDWHPHQWV�DERXW�WKH�QDWXUH��

WLPLQJ��DQG�XQFHUWDLQW\�RI�UHYHQXH�IURP�

FRQWUDFWV�ZLWK�FXVWRPHUV��$�&3$�ILUP�

WKDW�XQGHUVWDQGV�WKHVH�NLQGV�RI�FKDQJHV�

ZLOO�EULQJ�YDOXH�WR�WKH�UHODWLRQVKLS�DQG�LV�

FUXFLDO�WR�REWDLQLQJ�WKH�RSWLPXP�OHYHO�RI�

VXUHW\�FUHGLW��

$�FRQVWUXFWLRQ�RULHQWHG�&3$�ILUP�

DOVR�ZLOO�EH�D�YDOXDEOH�FRQVXOWDQW�

ZKHQ�FKRRVLQJ�D�VRIWZDUH�SURJUDP�IRU�

FRQWUDFWRUV��$�VRSKLVWLFDWHG�FRQWUDFWRU�

ZLOO�XVH�DQ�DFFRXQWLQJ�V\VWHP�WKDW�

FDQ�SURGXFH�WLPHO\�DQG�DFFXUDWH�

ILQDQFLDO�LQIRUPDWLRQ��,W�LV�RI�JUHDW�

EHQHILW�IRU�WKH�FRQWUDFWRU�WR�KDYH�DQ�

LQWHUQDO�DFFRXQWLQJ�V\VWHP�WKDW�FORVHO\�

PLUURUV�WKH�&3$¶V�ILQDQFLDO�UHSRUWV��$�

FRQVWUXFWLRQ�RULHQWHG�&3$�ILUP�ZLOO�

PDNH�UHFRPPHQGDWLRQV�IRU�VRIWZDUH�

SURJUDPV�WKDW�DFFRPSOLVK�WKLV�JRDO��7KH�

&3$�ILUP�DOVR�VKRXOG�EH�DYDLODEOH�WR�KHOS�

LPSOHPHQW�WKH�V\VWHP��UHFRPPHQG�ZKHQ�

XSJUDGHV�WR�WKH�V\VWHP�DUH�EHQHILFLDO��

DQG�HDVLO\�SURYLGH�WHPSRUDU\�VXSSRUW�IRU�

YDFDWLRQLQJ�DFFRXQWLQJ�VWDII��

7KH�WLPLQJ�RI�WKH�&3$¶V�ILQDQFLDO�

UHSRUWV�LV�FULWLFDO�IRU�VXUHW\�VXSSRUW��$�

VXUHW\�FRPSDQ\�H[SHFWV�WR�UHYLHZ�WKH�

FRQWUDFWRU¶V�ILVFDO�\HDU�HQG�UHSRUW�ZLWKLQ�

���WR�����GD\V�DIWHU�ILVFDO�\HDU�HQG��$�

FRQVWUXFWLRQ�RULHQWHG�&3$�ILUP�ZLOO�

HQVXUH�WKH�UHSRUWV�DUH�SURPSWO\�DYDLODEOH�

WR�WKH�VXUHW\��EDQN��DQG�DQ\�RWKHU�SDUW\�

WKDW�UHTXLUHV�ILQDQFLDO�LQIRUPDWLRQ�WR�

KHOS�VXSSRUW�WKH�FRQWUDFWRU¶V�RSHUDWLRQV��

,I�WKH�&3$¶V�ILVFDO�\HDU�HQG�UHSRUW�WDNHV�

PRUH�WKDQ�����GD\V�WR�FRPSOHWH��WKH�

VXUHW\�LV�UHTXLUHG�WR�PDNH�GHFLVLRQV�

UHJDUGLQJ�WKH�FRQWUDFWRU¶V�VXUHW\�FUHGLW�

EDVHG�RQ�RXW�RI�GDWH�LQIRUPDWLRQ��7KLV�

ZLOO�OLPLW�WKH�FRQWUDFWRU¶V�VXUHW\�ERQG�

FDSDFLW\���

0RVW�FRQVWUXFWLRQ�FRPSDQLHV��

SDUWLFXODUO\�VXEFRQWUDFWRUV��UHTXLUH�WKH�

XVH�RI�D�EDQN�OLQH�RI�FUHGLW�WR�KHOS�FDVK�

IORZ�LQ�WKHLU�RSHUDWLRQV��(YHQ�JHQHUDO�

FRQWUDFWRUV�WKDW�GR�QRW�QRUPDOO\�UHTXLUH�

LW�RIWHQ�KDYH�D�EDQN�OLQH�RI�FUHGLW�IDFLOLW\�

LQ�SODFH�IRU�WKH�RFFDVLRQDO�VKRUW�WHUP�

QHHG�IRU�FDVK��$�FRQVWUXFWLRQ�RULHQWHG�

&3$�ILUP�WKDW�SUHSDUHV�WKH�ILVFDO�

\HDU�HQG�ILQDQFLDO�VWDWHPHQW�FRXOG�EH�

EHQHILFLDO�WR�D�FRQWUDFWRU¶V�EDQNLQJ�

UHODWLRQVKLS��-XVW�OLNH�D�FRQVWUXFWLRQ�

RULHQWHG�&3$�ILUP�SURYLGHV�FRPIRUW�WR�

WKH�VXUHW\�WKDW�WKH�ILQDQFLDO�LQIRUPDWLRQ�

LV�DFFXUDWH�DQG�DSSURSULDWHO\�SUHSDUHG��

D�EDQNHU�DOVR�VKRXOG�UHFHLYH�WKH�VDPH�

OHYHO�RI�FRPIRUW�IURP�WKH�&3$¶V�ILQDQFLDO�

LQIRUPDWLRQ��6LQFH�ERUURZLQJ�DELOLW\�LV�

LPSRUWDQW�WR�WKH�EXVLQHVV�RSHUDWLRQV�

RI�PRVW�FRQWUDFWRUV��D�FRQVWUXFWLRQ�

RULHQWHG�&3$�ILUP�FDQ�RQO\�KHOS�ZKHQ�

TXDOLI\LQJ�IRU�EDQN�FUHGLW���

7KH�EHQHILWV�RI�KLULQJ�D�JRRG�

FRQVWUXFWLRQ�RULHQWHG�&3$�ILUP�DUH�

QXPHURXV��.H\V�WR�D�VXFFHVVIXO�&3$�

FRQWUDFWRU�UHODWLRQVKLS�DUH�UHVSHFW�DQG�

WUXVW��FOHDU�FRPPXQLFDWLRQ��PXWXDO�

FRPPLWPHQW��UHVSRQVLYHQHVV��DQG�

DYDLODELOLW\��)LQGLQJ�D�JRRG�FRQVWUXFWLRQ�

RULHQWHG�&3$�ILUP�FDQ�FRPH�IURP�

UHIHUUDOV�IURP�VXUHW\�ERQG�DJHQWV�DQG�

VXUHW\�FRPSDQLHV��9DULRXV�LQGXVWU\�

DVVRFLDWLRQV�DOVR�FDQ�EH�JRRG�UHVRXUFHV��

6WUDWHJLFDOO\��XVLQJ�D�FRQVWUXFWLRQ�

RULHQWHG�&3$�ILUP�VKRXOG�EH�D�SULRULW\�

IRU�D�FRQVWUXFWLRQ�FRPSDQ\�WKDW�ZDQWV�

WR�PLQLPL]H�WKHLU�WD[HV��YDOXHV�WKHLU�

EDQNLQJ�UHODWLRQVKLS��DQG�ZDQWV�WR�

LQFUHDVH�WKHLU�VXUHW\�FDSDFLW\��Q

-RVK�3HQZHOO�LV�YLFH�SUHVLGHQW�RI�

FRQWUDFW�XQGHUZULWLQJ�DW�0HUFKDQWV�

%RQGLQJ�&RPSDQ\�DQG�FDQ�EH�UHDFKHG�

DW�MSHQZHOO#PHUFKDQWVERQGLQJ�FRP�

Good Construction CPAs Are “Money”

You’re Losing Out Without One

JOSH PENWELL, Vice President of Contract Underwriting at Merchants Bonding Company 

It is imperative for a construction company  

to be surrounded by a solid team of advisors  

in order to sustain profitability, and that  

team includes a construction-oriented CPA. 
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ANYONE  
WITH AMBITIONS  
TO BUILD 
HIGHER,  
LET’S CHAT.
Insurance for a bold new  

world in construction. 

............................... 
MAKE YOUR WORLD GO  

xlcatlin.com

XL Catlin is the global brand used by XL Group plc’s insurance subsidiaries.  , XL Catlin and MAKE YOUR WORLD GO are trademarks of XL Group plc companies.  In the US, coverages are underwritten by the 

following XL Group plc insurance companies: Greenwich Insurance Company, XL Specialty Insurance Company and XL Reinsurance America Inc.  Coverage not available in all jurisdictions.
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THE STRENGTH OF ARCH
®

A.M. Best: “A+” Standard & Poor’s: “A+”  www.archinsurance.com

Insurance coverage is underwritten by one or more member companies of Arch Insurance Group in North America, which consists of (1) Arch Insurance Company (a Missouri corporation, NAIC # 11150) with admitted assets of $3.11 billion, total liabilities of $2.35 
billion and surplus to policyholders of $757.06 million, (2) Arch Specialty Insurance Company (a Nebraska corporation, NAIC #21199) with admitted assets of $527.36 million, total liabilities of $240.68 million and surplus to policyholders of $286.68 million, (3) Arch 
Excess & Surplus Insurance Company (a Nebraska corporation, NAIC # 10946) with admitted assets of $63.30 million, total liabilities of $3.77 million and surplus to policyholders of $59.53 million and (4) Arch Indemnity Insurance Company (a Nebraska corporation, 
NAIC# 30830) with admitted assets of $23.27 million, total liabilities of $(0.092) million and surplus to policyholders of $23.36 million. All figures are as shown in each entity’s respective Quarterly Statement for the quarter ended June 30, 2014. Executive offices are 
located at One Liberty Plaza, New York, NY 10006. Not all insurance coverages or products are available in all jurisdictions. Coverage is subject to actual policy language. This information is intended for use by licensed insurance producers.  © Arch Insurance Group 2015
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McGriff Seibels

(PSOR\PHQW�WUHQGV�KDYH�QRW�EHHQ�

NLQG�WR�WKH�FRQVWUXFWLRQ�LQGXVWU\��%DE\�

ERRPHUV�DUH�UHWLULQJ�RU�SODQQLQJ�WR��,Q�

DGGLWLRQ��PDQ\�VNLOOHG�ZRUNHUV�OHIW�WKH�

FRQVWUXFWLRQ�ILHOG�ZKHQ�WKH�UHFHVVLRQ�

WRRN�LWV�WROO�RQ�WKH�LQGXVWU\��DQG�QHZ�

ZRUNHUV�DUH�QRW�UHSODFLQJ�WKRVH�ZKR�OHIW�

DW�WKH�VDPH�UDWH��$�ODFN�RI�HGXFDWLRQDO�

IRFXV�RQ�67(0��VFLHQFH��WHFKQRORJ\��

HQJLQHHULQJ��DQG�PDWK��FXUULFXOXPV�KDV�

FRQWULEXWHG�WR�D�VKRUWDJH�RI�HQJLQHHUV�

DQG�SURMHFW�PDQDJHUV��,Q�DGGLWLRQ��D�

VKLIW�DZD\�IURP�YRFDWLRQDO�DQG�WHFKQLFDO�

SURJUDPV�DQG�D�ODFN�RI�LQWHUHVW�LQ�UHODWHG�

FDUHHUV�KDYH�SURGXFHG�IHZHU�WUDGH�

ZRUNHUV��

7KH�QXPEHUV�SDLQW�D�EOHDN�SLFWXUH�
���)RUW\�IRXU�SHUFHQW�RI�VXUYH\HG�ILUPV�

VDLG�WKH\�HQFRXQWHUHG�FKDOOHQJHV�

VHFXULQJ�TXDOLILHG�FUDIW�ODERU��DQG�

���SHUFHQW�VDLG�WKH\�ODFNHG�SODQQHUV�

DQG�SURMHFW�PDQDJHUV��DFFRUGLQJ�WR�

.30*�,QWHUQDWLRQDO¶V������*OREDO�

&RQVWUXFWLRQ�3URMHFW�2ZQHU¶V�6XUYH\�
���6LPLODUO\�����SHUFHQW�RI�UHVSRQGHQWV�

VDLG�WKH\�ZHUH�IDFLQJ�VKRUWDJHV�RI�

VNLOOHG�ODERU��D������)0,�VWXG\��

³8�6��&RQVWUXFWLRQ�,QGXVWU\�7DOHQW�

'HYHORSPHQW�5HSRUW�´�IRXQG�
���7KH�)0,�VWXG\�DOVR�QRWHG�WKDW����

SHUFHQW�RI�UHVSRQGHQWV�FLWHG�D�³ODFN�

RI�VNLOOHG�ZRUNHUV´�DV�WKHLU�ELJJHVW�

FRQFHUQ�

7KLV�ODERU�VKRUWDJH�FDQ�KDYH�PXOWLSOH�

QHJDWLYH�HIIHFWV��LQFOXGLQJ�
���:RUNSODFH�VDIHW\�LVVXHV��7KH�SULYDWH�

FRQVWUXFWLRQ�VHFWRU�UHFRUGHG�����

IDWDOLWLHV�LQ���������SHUFHQW�PRUH�WKDQ�

LQ�������DFFRUGLQJ�WR�WKH�2FFXSDWLRQDO�

6DIHW\�	�+HDOWK�$GPLQLVWUDWLRQ�

�26+$���$V�FRQVWUXFWLRQ�MREV�EHFRPH�

PRUH�FRPSOH[��DQG�DUH�FRPSOHWHG�E\�

OHVV�H[SHULHQFHG�ZRUNHUV��WKH�SRWHQWLDO�

IRU�DFFLGHQWV�LQFUHDVHV��
���&RQVWUXFWLRQ�GHIHFWV��,QFUHDVHG�MRE�

FRPSOH[LW\�FRPELQHG�ZLWK�GHFUHDVHG�

H[SHULHQFH�DQG�VWDIILQJ�DOVR�FDQ�UDLVH�

WKH�OLNHOLKRRG�RI�PLVWDNHV�WKDW�OHDG�WR�

FRQVWUXFWLRQ�GHIHFWV��7KHVH�GHIHFWV��LQ�

WXUQ��VRPHWLPHV�OHDG�WR�LQMXULHV�
���,QFUHDVHG�MRE�FRVWV��)LUPV�WKDW�PXVW�

FRPSHWH�IRU�D�OLPLWHG�QXPEHU�RI�

ZRUNHUV�W\SLFDOO\�KDYH�WR�SD\�PRUH�IRU�

WKHLU�ODERU�
���$�GHWHULRUDWLRQ�LQ�RYHUDOO�SHUIRUPDQFH�

LV�WKH�QHW�UHVXOW�RI�WKHVH�DQG�RWKHU�

UHODWHG�LVVXHV��

(DFK�RI�WKHVH�LVVXHV�LV�VLJQLILFDQW�RQ�

LWV�RZQ��EXW�LQ�FRPELQDWLRQ�WKH\�OHDG�WR�

The Talent Drain’s Not-So-Hidden Costs
DONNA POWERS, Vice President of Chubb & Son, and Director for Chubb Surety
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Whether you’re about to pour

footings for a highway overpass 

or install a 400-mile pipeline spread, 

consult our professionals to leverage 

over 100 years of construction 

risk knowledge and experience.

M c G r i f f . c o m / c o n s t r u c t i o n
McGRIFF, SEIBELS & WILLIAMS, INC.
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DQ�DGGLWLRQDO�FKDOOHQJH��7KH\�FDQ�DIIHFW�

WKH�VXUHW\�FUHGLW�WKDW�FRQWUDFWRUV�QHHG�WR�

UXQ�WKHLU�EXVLQHVVHV��7KH�FRQVWUXFWLRQ�

FRPSDQ\¶V�H[SHUWLVH�DQG�DELOLW\�WR�

FRPSOHWH�D�MRE�DUH�DQ�LPSRUWDQW�IDFWRU�

LQ�WKH�VXUHW\�SURYLGHU¶V�GHFLVLRQ�PDNLQJ�

SURFHVV��%HLQJ�DEOH�WR�WDNH�DGYDQWDJH�

RI�LQFUHDVHG�ZRUN�RSSRUWXQLWLHV�DQG�WR�

SURILWDEO\�H[HFXWH�RQ�MREV�LV�HVVHQWLDO�WR�

IXWXUH�VXFFHVV��

$V�D�FRQWUDFWRU��KRZ�FDQ�\RX�UHEXLOG�

\RXU�WDOHQW�SRRO�RI�ERWK�VNLOOHG�WUDGH�

ZRUNHUV�DQG�SURMHFW�PDQDJHUV�DQG�

HQJLQHHUV"

Recruit and Retain
5HFUXLWLQJ�DQG�UHWHQWLRQ�VKRXOG�EH�DQ�

LQGXVWU\�SULRULW\��%\�SXWWLQJ�WLPH�WHVWHG�

SUDFWLFHV�WR�ZRUN�DQG�DGGLQJ�QHZ��

KLJK�LPSDFW�VWUDWHJLHV��FRQVWUXFWLRQ�

FRPSDQLHV�FDQ�VKRUH�XS�WKHLU�WDOHQW�EDVH��

1.�3URMHFW�DQG�PDLQWDLQ�D�SRVLWLYH�
LPDJH��HQYLURQPHQW��DQG�FXOWXUH��

7KH�FRQVWUXFWLRQ�LQGXVWU\�KDV�ORQJ�

VWUXJJOHG�ZLWK�EURDG�EUXVK�SHUFHSWLRQV�

RI�GDQJHURXV�ZRUN�FRQGLWLRQV�RU�OLPLWHG�

RSSRUWXQLW\��(VWDEOLVKLQJ��PDLQWDLQLQJ��

DQG�FRPPXQLFDWLQJ�D�FXOWXUH�WKDW�

SURPRWHV�YDOXHV�VXFK�DV�LQQRYDWLRQ��

VDIHW\��DQG�SURIHVVLRQDO�GHYHORSPHQW�

FDQ�KHOS�VHW�\RXU�ILUP�DSDUW��-RLQ�DQG�

VXSSRUW�SURIHVVLRQDO�RUJDQL]DWLRQV��

$FWLYHO\�UHFUXLW�DQG�UHWDLQ�TXDOLILHG�

ZRPHQ�DQG�PLQRULWLHV��LQFOXGLQJ�IRU�

PDQDJHPHQW�SRVLWLRQV��&RPPLW�IURP�WKH�

WRS�GRZQ�WR�D�ULJRURXV�VDIHW\�SURJUDP�

DQG�RQJRLQJ�WUDLQLQJ�

2.�6WDUW�UHFUXLWLQJ�HDUO\��7KH�HDUOLHU�
\RX�FDQ�FRQQHFW�ZLWK�\RXQJ�VWXGHQWV�WR�

HGXFDWH�WKHP�RQ�WKH�UHZDUGV�RI�FDUHHUV�

LQ�FRQVWUXFWLRQ��WKH�EHWWHU��&RQVLGHU�

SDUWLFLSDWLQJ�LQ�FDUHHU�IDLUV��HYHQ�DW�

WKH�HOHPHQWDU\�VFKRRO�OHYHO��,QWURGXFH�

\RXUVHOI�WR�JXLGDQFH�RU�FDUHHU�FRXQVHORUV�

DW�ORFDO�VFKRROV�DQG�DVN�KRZ�\RX�FDQ�

VXSSRUW�WKHLU�HIIRUWV��

7KH�$&(��$UFKLWHFWXUH��&RQVWUXFWLRQ��

DQG�(QJLQHHULQJ��0HQWRU�3URJUDP�RI�

$PHULFD�RIIHUV�DQ�RSSRUWXQLW\�WR�UHDFK�KLJK�

VFKRRO�VWXGHQWV��ZKR�ZRUN�LQ�WHDPV�ZLWK�

LQGXVWU\�PHQWRUV��7HDPV�FRQGXFW�PRFN�

GHVLJQ�SURMHFWV�WKDW�LQYROYH�UROHV�VXFK�DV�

DUFKLWHFWV��HQJLQHHUV��DQG�FRQVWUXFWLRQ�

PDQDJHPHQW��0RUH�WKDQ�������VWXGHQWV�D�

\HDU�SDUWLFLSDWH�LQ�WKLV�SURJUDP��

)RU�SRWHQWLDO�MRE�FDQGLGDWHV��

LQWHUQVKLSV�DUH�D�SUDFWLFDO�ZD\�IRU�SHRSOH�

QHZ�WR�WKH�LQGXVWU\�WR�JDLQ�H[SHULHQFH�

DQG�OHDUQ�DERXW�WKH�ZRUN�DQG�WKH�FXOWXUH�

RI�D�FRPSDQ\��<RX�EHQHILW�DV�ZHOO��

LQWHUQVKLSV�DUH�\RXU�FKDQFH�WR�HYDOXDWH�

ZKHWKHU�VRPHRQH�VKRZV�WKH�SRWHQWLDO�WR�

EH�D�JRRG�ILW�IRU�\RXU�RUJDQL]DWLRQ��7R�

PDNH�WKH�PRVW�RI�DQ�LQWHUQVKLS��DVVLJQ�

ZRUN�WKDW�ZLOO�KHOS�WKH�LQWHUQ�GHYHORS�

SURIHVVLRQDOO\��H[SODLQ�KRZ�WKDW�ZRUN�ILWV�

LQWR�WKH�FRPSDQ\¶V�JRDOV��DQG�SURYLGH�

FRQVWUXFWLYH�IHHGEDFN�RQ�SHUIRUPDQFH��

3.�&UHDWH�D�0LOOHQQLDO�IULHQGO\�FXOWXUH��
0LOOHQQLDOV��WKRVH�DJHG����WR����LQ�������

QRZ�UHSUHVHQW�WKH�ODUJHVW�SURSRUWLRQ�RI�WKH�

$PHULFDQ�ZRUNIRUFH��DFFRUGLQJ�WR�WKH�3HZ�

5HVHDUFK�&HQWHU��7KH\¶UH�DQ�LPSRUWDQW�

SLHFH�RI�WKH�ODERU�SX]]OH��EXW�WKH\�KDYH�

GLIIHUHQW�SULRULWLHV�DQG�ZD\V�RI�ZRUNLQJ�

WKDQ�WKH�JHQHUDWLRQV�WKDW�SUHFHGHG�WKHP��

)RU�LQVWDQFH��3HZ�IRXQG�WKDW�

���SHUFHQW�RI�0LOOHQQLDOV�SUHIHU�D�

FROODERUDWLYH�ZRUNSODFH�FXOWXUH�WR�D�

FRPSHWLWLYH�RQH�����SHUFHQW�ZDQW�³ZRUN�

OLIH�LQWHJUDWLRQ�´�RU�WKH�EOHQGLQJ�RI�ZRUN�

DQG�OLIH��DQG����SHUFHQW�ZDQW�IOH[LEOH�

ZRUN�VFKHGXOHV��(PSOR\HUV�WKDW�UHVSRQG�

WR�WKHVH�YDOXHV�ZLOO�EH�EHWWHU�SRVLWLRQHG�

WR�UHWDLQ�WKLV�JURXS��ZKR�DUH�OHVV�OR\DO�

WR�WKHLU�HPSOR\HUV�WKDQ�WKH�JHQHUDWLRQV�

EHIRUH�WKHP��

0LOOHQQLDOV�DOVR�EHDU�RXW�WKHLU�

UHSXWDWLRQ�DV�EHLQJ�WHFK�VDYY\�DQG�KLJKO\�

DFWLYH�RQ�VRFLDO�PHGLD��$FFRUGLQJ�WR�3HZ��

���SHUFHQW��WKH�WRS�UHVSRQVH��FLWHG�WKHLU�

XVH�RI�WHFKQRORJ\�DV�ZKDW�PDNHV�WKHP�

XQLTXH��(LJKW\�WKUHH�SHUFHQW�KDYH�SODFHG�

WKHLU�FHOOSKRQH�RQ�RU�ULJKW�QHDU�WKHLU�

EHG�ZKLOH�VOHHSLQJ��*LYHQ�0LOOHQQLDOV¶�

DIILQLW\�IRU�WHFKQRORJ\��FRPSDQLHV�WKDW�

DFWLYHO\�XVH�VRFLDO�PHGLD�SODWIRUPV�VXFK�

DV�)DFHERRN��,QVWDJUDP��DQG�/LQNHG,Q�

FDQ�SRVLWLRQ�WKHPVHOYHV�ZHOO�WR�UHFUXLW�

DQG�FRPPXQLFDWH�ZLWK�WKHP��7R�KHOS�

HQVXUH�\RX¶UH�SURMHFWLQJ�WKH�ULJKW�LPDJH��

FRQVLGHU�KLULQJ�D�0LOOHQQLDO�WR�GHYHORS�DQG�

LPSOHPHQW�D�VRFLDO�PHGLD�VWUDWHJ\�IRU�\RXU�

FRPSDQ\�

)URP�PHQWRULQJ�WR�0LOOHQQLDO�

UHFUXLWPHQW��D�IHZ�IRFXVHG�KLULQJ�DQG�

UHWHQWLRQ�LQLWLDWLYHV�FDQ�KHOS�\RX�DYRLG�WKH�

QHJDWLYH�HIIHFWV�RI�WDOHQW�GUDLQ�DQG�NHHS�

\RX�DKHDG�RI�\RXU�FRPSHWLWRUV��7DON�WR�

\RXU�VXUHW\�FRPSDQ\�DERXW�ZKDW�\RX¶UH�

GRLQJ�WR�VKRUH�XS�\RXU�WDOHQW�EDVH��,W¶V�

SDUW�RI�GHPRQVWUDWLQJ�\RX�KDYH�D�ZHOO�

PDQDJHG�DQG�QLPEOH�RSHUDWLRQ²D�ZLQ�IRU�

\RXU�FRPSDQ\�DQG�D�PDMRU�VWHS�WRZDUG�

PDLQWDLQLQJ�D�GHSHQGDEOH�VXUHW\�ERQG�

IDFLOLW\��Q

'RQQD�3RZHUV��D�YLFH�SUHVLGHQW�RI�&KXEE�

	�6RQ��DQG�GLUHFWRU�IRU�&KXEE�6XUHW\��FDQ�

EH�UHDFKHG�DW�GSRZHUV#FKXEE�FRP�
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Journey  
further. 
With  

specialty risk  

solutions from  

Allied World.

awac.com


